
Minutes for BRS-Transit meetnn 
Tuesday, 23 April 2019 @ 3:30-4:30pm

Locatoon: Committee Room � at City Hall
Preseotn: Cory Shrigley, Allisoo Gray from Traosit; �reot Kobes, Jamie �ell from USSU; Peter Galléo, 
Robert Clippertoo, Curts McCosheo from �RS.

MEETING ADMINISTRATION

1) Curts was appoiote  Chair of this meetog, while Peter will proii e the mioutes.

USSU ITEMS

2) New USSU represeotatien:
a. �reot Kobes’ term as VP Operatoos    ioaoce for USSU comes to ao eo  this mooth 

ao  his place oo this committee will be takeo by Jamie �ell, who was electe  to that 
positoo io March. �oth �reot ao  Jamie were preseot at this meetog to facilitate the 
traositoo.

b. �reot has prepare  a bio er for the VP to assist with the work oo this committee.
3) Court case that might haie implicatoos for the U-Pass programn:

a. USSU ioforme  us that a case is before the courts that challeoges the right of stu eot 
uoioos to impose compulsory, ooo-e ucatoo relate  charges to stu eot fees. The 
outcome of this court case may haie oegatie implicatoos for the U-Pass program. 

b. Appareotly the Proiiocial Mioister of A iaoce  E ucatoo has oot showo aoy ioterest io 
ioterieoiog io this case.

4) Chaoges to U-Startn:
a. Traosit regrette  that they will oo looger be allowe  to partcipate io the iery successful 

U-Start program. Traosit ioformatoo will stll be aiailable at the eieot from the 
Ambassa ors, but there will oo looger be a bus oo site to proii e hao s-oo iostructoo 
io takiog traosit.

BRS ITEMS

5) Iocoosi erate Ri ersn:
a. �lockiog the isle io the busn:

i. Traosit was ioforme  that the issue of ri ers blockiog the isle ao  refusiog to 
moie further back io the bus has beeo brought up oo our  �-page.

ii. Ooe commeotator meotooe  that Operators io Ottawa refuse to moie the bus 
uotl ri ers comply with the reuuest to moie further back.

iii. Traosit will reiiew their Stao ar  Operatog Proce ure (SOP) ao  report back.
b. Reserie  seats at the  root of the �usn:

i. Traosit was ioforme  that commeotators oo our  �-page haie ootce  that 
stu eots io partcular seem reluctaot to iacate the reserie  seats at the froot of
the bus.



ii. A  iscussioo followe  regar iog poteotal reme iesn:
1. Wheo poteotal posters io the bus were brought up we were ioforme  

that the oierhea  poster space io all buses has beeo sol  to ao outsi e 
ageocy for reotal to thir  partes; Traosit woul  haie to pay for the use 
of such space (eieo though the space may curreotly be uooccupie ).

2. Traosit promise  to look ioto reme ies for the reserie  seats.
6) Safe �us follow-upn:

a. See  ebruary mioutes.
7) Seriice issuesn:

a. Route 11n: 
i. Complaiots haie  ie   owo ao  the seriice oow seems to operate as ioteo e .

b. ‘Caocelle  seriice’- alertsn:
i. �RS ioforme  Traosit that they haie receie  seieral ‘caocelle  seriice’- alerts 

from Traosit App oo iarious routes io the last mooth sitog ‘mechaoical 
problems” or ‘bus shortages’. 

ii. Traosit ioforme  us that the aiailability of buses is somewhat tght at the 
momeot, but oote  that their aooual replacemeot of buses is workiog as 
ioteo e ; the tght supply is a  irect result of a oumber of buses haiiog beeo 
seot to Ootario for refurbishiog (ao 8 mooth proce ure that will returo the 
buses io tme for the September rush), but also a result of the substaotal 
iocrease io ri ership.

c. Route 26n: 
i. Traosit ioforme  us that the complaiot oo our  �-page regar iog a misse  

traosfer at Place Riel was  ue to ao io iii ual ioci eot, where the bus was 
io ee  9 mioutes late arriiiog at Uoiiersity Termioal. 

ii. To proii e geoeral improiemeots to route 26, ao a  itooal bus will start 
ruooiog loops io September  uriog the moroiog rush oo this well-use  route. 

 . Aooual route/sche ule chaoges oo July 1n:
i. No mayor chaoges are to be expecte  oo July 1 this year, although mioor 

chaoges io the  ates for Operator ‘bi s’ haie alrea y beeo iotro uce  to better 
aligo with the critcal July ao  September perio s.

TRANSIT ITEMS

8) Me ia Campaigo ao  Ioterieoer(s)n:
a. Traosit receotly issue  a Reuuest for Proposals (R P) to recruit a competeot ageocy to 

coo uct a marketog campaigo. The local me ia got wio  of the R P ao  seieral me ia 
outlets seriously misrepreseote  the campaigo ao  create  a furry of cootroiersy oo 
social me ia.

b. The facts about the campaigo are as followsn:
i. The campaigo will start as sooo as the cootract has beeo sigoe  oo May 20.



ii. The campaigo will cost $100,000 ao  ruo for 9 mooths, with a poteotal 12 
mooth exteosioo.

iii. The campaigo will ioclu e elemeots of ‘experieoctal marketog’ ao  ooe or 
more ‘iofueocers’n:

1. The ‘experieotal marketog’ may ioclu e highly iisible statoos io the 
commuoity to proii e opportuoites for ioteractoo with the public.

2. There is oo ioteotoo to hire a highly pai  ‘celebrity iofueocer’ familiar 
from social me ia. Iostea  ‘micro iofueocers’ may be choseo by the 
ageocy that might ioclu e (eieo uopai ) stu eots, seoior citieos ao  
other io iii uals to target select segmeots of the curreot ao  poteotal 
traosit ri ership. 

9) �loomberg-Hariar  Team eogagemeots with its ousi e Stakehol ersn:
a. The Chamber of Commerce will seo  out its oext regular ‘eblast’ (mass email) to its 

members oo Moo ay, April 22, which will ioclu e a few short suriey-uuestoos oo the 
�RT ao  ways of further eogagemeot.

b.  Ways of eogagemeot are beiog explore  with the iery  iierse Uoiiersity commuoity, 
which coosists of uoiiersity a mioistratoo, faculty, staf ao  (uo ergra uate/gra uate) 
stu eots ao  each eotty’s oocial uoioo/associatoo.

c. A traosit Charette is plaooe  as the eogagemeot with �RSn:
i. Traosit will  esigo a charette-type eogagemeot with ioiite  members of �RS 

ao  USSU.
ii. The charette will take place at City Hall oo May 27 from 4n:30pm to about 6n:00 

pm  irectly followiog our oext regular meetog.
10) Traosit’s 2018 Aooual Reportn:

a. Traosit ioforme  the meetog that their 2018 Aooual Report will be publishe  io Juoe.
b. The report is also expecte  to ioclu e plaos for the upcomiog year.

11)  are Reiiewn:
a. Traosit is hopiog to hire a reseracher io September to compile i eas, best practses ao  

backgrouo  ioformatoo for ao upcomiog fare reiiew (to take place io 2020 at the 
earliest).

12) Seriice Stao ar  Documeotn:
a. Traosit is foaliiiog a compreheosiie Seriice Stao ar  Documeot to be publishe  by 

December.
b. �RS expresse  ao ioterest io takiog a look at the  raf  ocumeot.

NEXT MEETING: Moo ay, 27 May 2019, 3n:30 – 4n:30 pm at City Hall


