 Bus Riders of Saskatoon
June 20, 2022  – 7:00 pm - 9:00 pm - Zoom Video Conference

 Zoom Link:   Join Zoom Meeting
https://us02web.zoom.us/j/82914849915?pwd=MmFPZWtCUVo4S25ld0hrT292QUswQT09

Draft Agenda
 
Facilitator:            Recorder:  Robert            Regrets: 
Present: 
 
1. Welcome
2. Finalization of Agenda. 
3. Review of minutes of May 16, 2022 meeting.
4. Date & time for next meeting:  Suggest Monday September 12 at 7:00 pm
5. Business Arising from the Minutes 
5.1 On Demand – Soft Launch – delayed until July – Volunteers needed for later this week for a ‘test’   
5.2 Instagram Account?  

6. Correspondence
6.1   Robert with Regina City Councillor Stevens

7. Facebook/Website  Issues
7.1 Facebook – Themes since our last meeting (post with the greatest reach was 2.7K): shelters and public art, stop removal, masking and mask enforcement, fare collection and fare boxes, route changes, OnDemand issues, Downtown arena, lost items, family day pass availability, driver retirement, transit and urban planning, Pride flags, rider etiquette, stop information, BRS information, ride specific issues, Saskatoon Transit info, safety on buses, transit news from Calgary, Edmonton, Victoria, Toronto. 

 


 
	
8. City of Saskatoon Meetings 	 
8.1 Report on June 13th meeting – minutes forthcoming
8.2   Next meeting: Monday July 4th at 2:30 pm
8.2.1  Agenda Items: Availability of week-end family passes
8.2.2 Attendees: 

9. Standing Policy Committee on Transportation (SPCOT)
9.1   Meeting:  June 6, 2022
	9.1.1 Terms of Reference for Auditor’s investigation of service disruptions
- “The investigation team will meet with various ….. stakeholders, which includes the Bus Riders of Saskatoon and representatives from ATU 615” – recommend approval to Council
	9.1.2 Presentation by Mary Fedun re: Fare Collection
		- Councillor Hill gave the following Notice of Motion:

"That the Administration report on the issue of unpaid fares on fixed route Transit buses, identifying
· percentage of riders who pay vs. those who don't pay,
· amount of lost revenue,
· routes most affected,
· identifiable trends with respect to dates and times of incidents,
· what the current policy is in recording unpaid fares,
· how incidents of unpaid fares are dealt with by operators and administration,
· if a fare enforcer position has ever been considered,
· the current status of fare boxes with respect to missing or inoperable boxes, and
· any data from other municipalities that would be relevant."
9.2 Next SPCOT Meeting: Monday, August 8, 2022 at 2:00 pm  

10. City Council Meeting – May 24th
	10.1 Downtown Arena Site Selection Criteria
		- #7 Proximity to future BRT stations;
10.2  Review of Masking Requirement 
- No change recommended. This will continue to be reconsidered by Council on a month to month basis

10.3 Service Disruptions/Cancellations
	           - City Auditor to undertake an inquiry – terms of reference to be   
                         presented to Council in June
	10.4 Next Meeting Monday June 27th at 1:00 pm. 

11. Breakout Session:  What is your and your family’s experience with the Current Transit Network:  when/how does it work well for you  and when/how does it not? 

12. Access Transit – Bob/Sydney
              
13. Keep Transit Moving Coalition (Robert)
             13.1  Report on last  meeting:  Tuesday May 24, 2022	
		 - no one attended
13.2 Next Meeting: Tuesday June 28th at 4:00 pm ET. 
 
14. Ongoing Actions 
          14.1 Councillor Meetings
13.1.1 – Next Councillor – Dubois?
           14.2 MLA Meeting – Saskatoon SP Caucus – June 23rd at 9:00 am
                                                              - 
 15. Other Business
	15.1 Saskatoon Poverty Reduction Project – June 23rd

16. Adjournment













 Group Norms
All people are explicitly welcome and respected in our meetings and we will strive to include and represent the interests and varying perspectives of riders.  We appreciate that we are all volunteers and that we are all learning and doing the best we can in our roles.  We bring different life experiences and values to the table but what we share is a desire to work for positive change in our transit system.  We aim to achieve changes in the short-term while keeping a long-view in mind and agree to engage constructively and respectfully and not just within the group but also with decision-makers, the media and the general public. 
In meetings, we agree to keep comments respectful and brief and respect the role of the meeting facilitator(s) who may need to cut us off from time to time to keep the conversation on track and on time.  We will avoid tangents and side-bar conversations and speak one at a time.  We will do our best to be accountable for what we take on and will try not to let each other down.  If we have committed to a task and can’t complete it in a timely manner, we agree that we will pass the task to someone else in the group.  When we feel someone is not abiding by these norms, we will gently let them know.  Repeated violations of the group norms by any member will be brought to the group to discuss.

