Bus Riders of Saskatoon
September 8, 2024 — 7:00 pm - 9:00 pm - Zoom Video Conference

_Facilitator: Curt Recorder: Robert Regrets: Lila, Sydney
Present: Odin, Peter, James, Mackenzie, Bhuvnesh,

1.Welcome and Treaty Land Acknowledgement:

“I would like to begin by acknowledging that we are on treaty land referred to as
Treaty 6 Territory and the City of Saskatoon and that all of the people here are
beneficiaries of this treaty. Treaty 6 encompasses the lands of the Cree, Nakota,
Dakota, Saulteaux (SOE-TOE) and the homeland of the Metis Nation. We are
dedicated to ensuring that the spirit of Reconciliation and Treaty 6 is honoured
and respected. This acknowledgement also reaffirms our relationship with one
another, and we are committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration. “

2. Introductions

3. Finalization of Agenda.

4. Review of minutes of June 2nd meeting. Minutes approved with minor
changes.

5. Date & time for next meeting: Agreed. Sunday, October 6th, 2024 unless
urgent business arises.

6. Business Arising from the Minutes
6.1 None identified that did not fit into regular agenda.

7. Correspondence
7.1 Tracey Mitchell — E-mail received regarding safety on buses. Discussion
of the sort of situations that may arise on buses and how bystanders might
handle them. Suggested that we invite Tracey to the next meeting.
Discussion of the role of Drivers in dealing with incidents and the role of the
Community Support Workers in maintaining safety on the buses.

7.2 Deborah Windsor — Messenger exchange re role of bus operators in
assuring wheelchair passengers are correctly secured. Deborah contacted
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Transit and was assured that drivers are indeed responsible to see that
wheel chairs are properly secured. Bhuvnesh confirmed the information.

7.3 Felix Mills, Environmental Defense — re: Public Transit Action Week in
October. Discussion of possible actions in Saskatoon but no one was willing
to chair a committee to organize these locally. Agreed that we would
officially sign on to this campaign by posting the petition.

8 . Access Transit — Bob/Sydney

8.1 Last meeting it was agreed to try to set up a meeting in the fall with
the new manager, Brittany Hadley. We will discuss this at the next
meeting.

9. Facebook/Website Issues

9.1 Facebook issues since last meeting: Lots of issues in the past two

months — discussion about safety on the buses, introduction of child fares, some
operator issues. Membership has risen to about 2000.

10. City of Saskatoon Meetings

10.1 Meeting: Monday, June 17 @ 1:30 pm
- Discussion Topics: Congestion on College Avenue, safety on buses,
OnDemand service, capacity issues
10.2 Meeting: Monday July 22nd @ 1:30
- Discussion Topics: Fleet renewal, capacity issues, safety, air-
conditioning, College Avenue congestion
10.3 Meeting Monday August 19
- Discussion Topics: Sewer and water repair disruptions on 24" Street,
Transit information and education initiatives, capacity, electric buses,
safety, location of ticket vendors, online schedules
10.4 Next meeting — Monday September 23" @ 1:30 via Zoom
10.4.1 Agenda: Update on Bus Rapid Transit with Rob Dudiak and the
new Planning Manager.
Attendees: Peter, Curt, Odin, Robert. Other regular attenders
will be sent information.



11. Standing Policy Committee on Transportation (SPCOT)
11.1. Regular Meeting — Tuesday August 6, 2:00 pm
e Status of Operations for Fall and Winter
e Service Disruptions and Status Update
10.2 Regular Meeting — Tuesday, September 4 at 2:00 pm
e Household Travel Survey
e QOver-capacity Bus Management Policies in Canadian Cities
oBus Riders Presentation now posted on our website.

11. City Council Meetings

11.1 Council Meeting - June 26th, 2024
e Final approval of free child fares

11.2 Council Meeting —July 31, 2024
e Approval of naming BRT as “Link” and the visual identity

branding

11.3 Council Meeting — August 28, 2024
e Service Disruptions and Status Update from SPCOT
e Transit Fare Amendment Bylaw to allow Free Child Fares

12. Keep Transit Moving Coalition (Robert)
12.1 Meeting: August 30, 2024
e Robert attended. Plans for a National Day/Week of Action in mid-
October to promote more federal funding for transit operations.
Discussion of possible actions in Saskatoon but no one was willing to
chair this. Agreed that we would officially endorse this campaign.

13. Saskatoon Poverty Reduction Project (SPRP) — (Lila)
e Noreport

14. Climate Hub — Curt
e Nothing new related to Transit



15. Ongoing Actions
15.1 Civic Election Strategy
e Agreed that we should meet with the mayoral candidates to see
what their platforms are and to get our points across. Noted that
we have lots of time as the election is two months away.

15.2 Councillor Meetings
15.2.1 Previous Discussions with Councillors Gough and Block.
15.2.2 Next Councillor — Councillors Kirton and Gersher to get their
perspectives on transit services in Saskatoon after leaving office.
15.3 Meeting with ATU — To be arranged after their negotiations with the
City are concluded.
16. Other Business
e Discussion of Strong Towns group which has begun in Saskatoon.
o Agreed that Mackenzie will talk to us at the next meeting about this
group and how they relate to Transit.
17. Adjournment

Group Norms

All people are explicitly welcome and respected in our meetings and we will strive
to include and represent the interests and varying perspectives of riders. We
appreciate that we are all volunteers and that we are all learning and doing the
best we can in our roles. We bring different life experiences and values to the
table but what we share is a desire to work for positive change in our transit
system. We aim to achieve changes in the short-term while keeping a long-view
in mind and agree to engage constructively and respectfully and not just within
the group but also with decision-makers, the media and the general public.

In meetings, we agree to keep comments respectful and brief and respect the role
of the meeting facilitator(s) who may need to cut us off from time to time to keep
the conversation on track and on time. We will avoid tangents and side-bar
conversations and speak one at a time. We will do our best to be accountable for
what we take on and will try not to let each other down. If we have committed to
a task and can’t complete it in a timely manner, we agree that we will pass the
task to someone else in the group. When we feel someone is not abiding by



these norms, we will gently let them know. Repeated violations of the group
norms by any member will be brought to the group to discuss.



