Bus Riders of Saskatoon
December 1, 2024 —7:00 pm - 9:00 pm - Zoom Video Conference

Minutes

Facilitator: Curt Recorder: Robert Regrets:
Jenn, Lila, Curt, Nathan, Odin, Mackenzie, James, Robert, Peter, Allison, Zach
1.Welcome and Treaty Land Acknowledgement:

“I would like to begin by acknowledging that we are on treaty land referred to as
Treaty 6 Territory and the City of Saskatoon and that all of the people here are
beneficiaries of this treaty. Treaty 6 encompasses the lands of the Cree, Nakota,
Dakota, Saulteaux (SOE-TOE) and the homeland of the Metis Nation. We are
dedicated to ensuring that the spirit of Reconciliation and Treaty 6 is honoured
and respected. This acknowledgement also reaffirms our relationship with one
another, and we are committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration. “

Round table check in by participants.

2. Finalization of Agenda. Added ‘Free Transit’ to 16.0 Other business.

3. Review of minutes of November 3, 2024 meeting. Minutes not available so will
be considered at the next meeting.

4. Date & time for next meeting: Agreed/ Sunday, January 12, 2025 at 7:00 pm

5. Business Arising from the Minutes

5.1 Strong Towns — Mackenzie reported on this group. This is a North
American wide movement with a new group in Saskatoon. Promotes
sustainable urban planning with [www.strongtowns.org]. Priority now
seems to be opposition to the proposed Saskatoon Freeway. This
group would like to collaborate with Bus Riders.

5.2 Tabling opportunities. Jenn has made a list of possibilities to follow-up
on. Will tackle this in January.



6. Correspondence
6.1 CTV & Global —seeking interviews regarding issues in Civic election and
facing the new Council. Robert reported on these interviews.

6.2 Sherry Tarasoff re: Transit Capital Budget — see Agenda ltem 11.1.2
below. There was a general discussion of the role of electric buses in
Saskatoon Transit.

7 . Access Transit — Bob/Sydney — no report

8. Facebook/Website Issues

8.1 Facebook issues since last meeting: (in order of frequency) Rider
questions and answers/information, Transit PSAs, Community announcements,
Driver commendations, Information on other transit systems, BRS posts, Schedule
and service concerns, Civic election, ATU posts, Safety concerns, Fare evasion.

9. City of Saskatoon Meetings (Odin, Peter)
9.1 Meeting: November 18 @ 1:30 via Zoom
9.1.1 Present: Curt, Jim, Lila, Odin, Peter, Robert from BRS. Cory and
Seth from Saskatoon Transit.
9.1.2 Discussion Topics: Fleet renewal progress, rider and employee
safety, network redesign, child fares implementation, future fare
review.
9.2 Next Meeting — Monday December 9% at 1:30 via Zoom
9.2.1 Agenda Items: Budget changes, Zero-Emissions Vehicle Fund,
meeting with Filip Majcherkiewicz - new route and schedule planner,
snow plowing and clearing.
9.2.2 Attendees: Peter, Robert, Odin, Curt, Lila, Zach

10. Standing Policy Committee on Transportation (SPCOT)
10.1. Next Regular Meeting — Assumed for Tuesday December 10" but no
agenda yet.



11. City Council Meetings
11.1 Council Meetings

11.1.1 Wednesday, November 27.

11.1.1.1 Appointments to Standing Policy Committee on
Transportation for the remainder of 2024.

Councillor R. Donauer

Councillor B. Dubois

Councillor S. Ford

Councillor K. MacDonald

Councillor R. Pearce
11.1.1.2 Nominated for appointment to the CUTA Transit Board
Members Committee for 2025: Dubois and Parker

11.1.2 December 2, 3 & 4 Business Plan and Budget meetings review
11.1.2 Transit Capital Budget

12. Keep Transit Moving Coalition (Robert, Lila)

e Robert attended meeting on November 26%™". New facilitator from ATU —
Canada. The dozen present talked about challenges facing transit in their
communities.

13. Saskatoon Poverty Reduction Project (SPRP) —(Lila)

e Homelessness has taken priority for this group. Lila spoke to the tent
encampment that has been in the news recently.

e Will be a Christmas meet and greet as a networking opportunity.

14. Climate Hub — Curt explained the nature of the group.

15. Ongoing Actions
15.1 Civic Election Strategy —

15.1.1 Meetings with Mayoral candidates - Tarasoff (October 27'") &
Gordon Wyant (November 10).
15.2 Councillor Meetings. Agreed that we should engage with the
new Councillors as early in the new year as possible. It was voiced
that the new Mayor and Council need to realize that Saskatoon is
way behind other cities in terms of Transit — they need to set goals.
Perhaps begin with Ford and MacDonald early in the new year.



15.2 Meeting with ATU — Meeting (Peter, Robert) with ATU executive
members on November 8. Positive meeting and parties agreed that we
should have these meetings more often.

15.3 Meeting with Rielly Knock, Direction of Community Relationships re
Support Worker Program. Meeting took place on Thursday November
14™ with Bob, Curt, Peter, and Robert in attendance. Since time was
short, a second meeting took place on November 26" with Rielly
Knock and Mike Moellenbeck, Director of Saskatoon Transit. Lila,
Odin, Peter and Robert in attendance.

16. Other Business —
16.1 Free Transit. Discussion ensued. Orangeville, Ontario has adopted
fare free transit. [https://www.orangeville.ca/en/living-here/fare-free-
transit.aspx] Noted that in Saskatoon, there would need to be a 5%
increase in property taxes to implement this. Different options for
‘partially free’ transit were discussed. Both Calgary and Charlottetown
have a tiered fare structure partially offset by grants from the Province.
16.2 Seating configuration on the new buses / “Fire” signage on buses to
promote the new support worker program.

17. Adjournment

Group Norms

All people are explicitly welcome and respected in our meetings and we will strive
to include and represent the interests and varying perspectives of riders. We
appreciate that we are all volunteers and that we are all learning and doing the
best we can in our roles. We bring different life experiences and values to the
table but what we share is a desire to work for positive change in our transit
system. We aim to achieve changes in the short-term while keeping a long-view
in mind and agree to engage constructively and respectfully and not just within
the group but also with decision-makers, the media and the general public.

In meetings, we agree to keep comments respectful and brief and respect the role
of the meeting facilitator(s) who may need to cut us off from time to time to keep
the conversation on track and on time. We will avoid tangents and side-bar



conversations and speak one at a time. We will do our best to be accountable for
what we take on and will try not to let each other down. If we have committed to
a task and can’t complete it in a timely manner, we agree that we will pass the
task to someone else in the group. When we feel someone is not abiding by
these norms, we will gently let them know. Repeated violations of the group
norms by any member will be brought to the group to discuss.



