Meeting minutes for the January 20", 2025 BRS-Transit Meeting at 1:30 pm

Attendance:

- BRS
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Odin Swidzinski, BRS-Transit Coordinator

Robert Clipperton, Member

Curt McCoshen, Member

Lila Wagner, Member

James Wood, Member

- Transit
o Cory Shrigley, Customer Service & Engagement Manager
o Seth Akande, Johnson-Shoyama Executive Intern

Regrets: Peter Gallen

Administrative issues:

For this meeting, Curt chaired the meeting and Odin prepared the minutes.

Old business:

- Bus interiors and seat layouts
o Who is responsible for deciding the interior layout?

Transit says decisions are made by the maintenance and operation
departments, and it depends on current and past bus set-ups
Transit says that they look at current models and how they are
designed, so they are looking at what they ordered in the previous
year

The maintenance department identifies changes that they would
like to see, such as new seat surfaces, in response to issues, such
as problems cleaning up seats, or problems with lines of sight and
visibility

Sales staff identify what options are available for any given bus,
such as seat materials (plastic or fabric) for easier cleaning, or flip-
down seats to alleviate overcrowded buses

The operations department reviews the options provided, especially
if it involves the operator, like adjusting the operator’s seat so that
they may have a better line of sight

o Factors involved in deciding bus layouts

Transit says that maintenance and operations rely on customer
feedback and feedback from operators (such as easier cleaning of
seats by changing the seats from fabric to vinyl, or safety features
such as the Quantum system on normal Transit buses which is
comprised of two arms to hold a wheelchair or a stroller in place,
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more cameras, and better seat layouts), and are further informed
by suggestions from the manufacturer

= Transit says that some aspects of the designs, such as window
sizes or the positions of windows on buses, placement of wheel
wells, are out of the control of Transit as they want to ensure
compatibility between buses

o How many standard layouts does Transit have available?

» Transit says that buying a bus is not like buying a car where you
have standard layouts: rather, you can literally build a bus from
scratch as every option is a-la-carte, so it is crazy for Transit to
build from scratch

= Transit wants consistency so they do not change everything too
much from year-to-year, all parts are interchangeable, no big
changes are made from year to year to ensure interchangeability,
hopefully that answers the question

o Should there be more customer input?

» Transit says there probably could be more customer input in the
process. It is good to have Bus Rider input.

o A BRS member wanted assurance that there is customer input into the
process from the Customer Service and Engagement Manager because
they have the process; they do not want customer service to be ignored or
be unable to react to things, and asks if there is a way that the customers
can provide input into the process

= The Customer Service and Engagement Manager’s job is to
capture complaints and tell operations and the transit director that
“hey, customers are having a problem.” That is what they do with
productivity committee (e.g. mirrors and seeing out the window):
Transit needs to hear from the customers after they have changed
the designs before they can order

» Transit says that it is difficult to get ahead of an order and engage
with customers as Transit serves 40,000 regular customers

o ABRS member wants to be sure it was not exclusively decided by the
maintenance department, and that there is an avenue for customer
complaints, and asks if the Customer and Service Manager attends the
meetings and provides feedback

= The Customer Service and Engagement Manager says they attend
the meetings and provide feedback, but drivers usually provide
customer opinions and feedback to the meeting

o Another BRS member asks if Transit is looking at other layouts, such as
having one row of seats facing sideways on one side of the bus, and
having rows of two seats on the other side to ensure that people have
room to get on or off a bus
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» Transit says they could design the bus that way or in any way they
want, such as having the seats face each other sideways. Transit
needs more clarity as they report receiving a couple of complaints
from customers.

o ABRS member reports that if someone is seated facing sideways, you
cannot see the windows because they either are splashed up or have
advertising half of the time, and turning sideways towards the front can
cause vertigo

= Another BRS member mentions that the seat behind the driver with
the ribbon blocking people from sitting in that spot, and asks if there
are design ramifications to removing it

e The BRS member also asks about having seats over wheel-
wells, and reports that Montreal did not have backwards-
facing seats, but rather, they had seats that either faced
forward or towards the sides so there was more room for
people to get on or off a bus

= ABRS member reports they have been on crowded buses in
Toronto, and they saw situations where the centre aisle is so
congested with people standing that people who want to get off
miss their exit and stop because they cannot push through an aisle
of people blocking the way, and notes it is a common problem
there. This supports the BRS member’s suggestion for a layout

= Transit suggests that BRS put together a summary of issues that
they have heard from members and send it to Transit

¢ No deadline for sending the summary to Transit appears to
have been set.

- Free transit

o Transit says that free transit is not a transit incentive at a manager level,
but at a city council level, and they are coming to a consensus to create
more revenue, so this has to be discussed at Transit

o Transit has looked into the measures in Orangeville or Brampton

* |n Brampton, only people aged 65+ and schoolchildren are allowed
to ride the bus for free

= In Orangeville, free transit is a pilot program which is not
permanent, and their council is trying to determine whether or not
the program is successful

e Another factor is that Orangeville only has 30,000 people
while Saskatoon has roughly nine times the population than
Orangeville

o Free transit is not something Transit is looking into

o Transit says that if one looks more into the overall trends, the idea of free
transit works better in areas where it makes more sense



COS-minutes, 20 January 2025

(@)

(@)

O

Transit is expected to provide a report about free transit for children in
Grade 8 and under, as the direction was “do not ask for a pass” based off
of visual validation, which can trigger more discussion and more
incentives and programs that target high schoolers and seniors
A BRS member asks if it is hooked into the ULIS initiative, and wonders if
BRS should make an appointment with Mike Jordan to discuss low-
income support on buses

» Transit says BRS is more than welcome to reach out to Mike

Jordan to discuss fare review

Transit is pushing for fare review and wants to see it done, but the fare
review is being tied in with the leisure pass and other low-income
incentives and support programs

New business:

- A BRS member asks about ticket sales at the Cosmo Civic Centre

O

Transit says that in December, they sold four social service passes, one
discounted pass, and twenty tickets, so the volume is not near what other
venues are at

Can you buy tickets or top up your pass at the Cosmo Civic Centre?

= Transit reports that there is the same availability of products as
anywhere else

How public was the ticket sales at Cosmo Civic Centre?

» Transit reports that this was a soft launch, and it was not actively
promoted because Cosmo Civic Centre did not want it publicized so
that staff would not be overwhelmed with new procedures

» Transit says that it was like checking off a box, and that it could
have been promoted more, but this is what Cosmo Civic Centre
wanted

= Transit reports that if they started selling them at the Cosmo Civic
Centre in 2021 when the Safeway closed, it would have been more
popular, but customers seemed to have found a way to get their
bus passes and bus tickets

e Transit also reports that Laurier Drive is hard to cross which
would have reduced the likelihood of people getting tickets at
the Cosmo Civic Centre compared to the old Safeway

A BRS member asks how can they expect people to find the information if
they do not have access to the internet?

» Transit says that the Cosmo Civic Centre is on the Saskatoon
Transit website and that it has received some attention from the
media, but they did not provide much information on how people
are expected to know if they are unable to access the internet

Another BRS member asks if Transit plans to have other leisure centres
sell bus passes
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= Transit would like to see all the leisure centres on board with the
program, and now that the pilot has been done, it is more likely that
they will be on board with the project

= ABRS member asks if there is a launch date for it going to other
leisure centres

e Transit is waiting on the card solution from Masabi as they
are integrating their cards with the mobile ticketing, so that
could happen first

e Another BRS member asks when do they expect the new
card to come out?

o Transit says they the card solution is still in process
and may be available in 2025 — launch date not
certain at this time.

- Closed doors
o Transit says that operators are closing doors for safety reasons (e.g. to
keep people out of operator compartment), and to keep the heat inside the
bus: they are trying to keep the bus secure as a deterrent, but they are not
telling customers to stay outside

= Transit says that customers can get inside by opening the doors

themselves
o lIs it by operator discretion, or an official policy?

» Transit says it is at the discretion of the operator: some are more
tolerant of letting people on the bus while they are away, and others
are less tolerant of letting people on the bus while they are away

= During winter, it can be safer to keep the doors closed to keep the
heat in the bus and protect passengers from the wind and the cold

- New panels on bus shelters

o Transit reports that they have applied see-through vinyl that can be printed
to display any patterns to the bus shelters at the Confederation Mall
terminal and at the bus shelter near the Superstore on Confederation
Drive

o Transit wants to see more designs applied to bus shelters moving forward
as it is cheaper than using metal, protects people from the wind, and could
make people less likely to damage the shelters

= Transit reports that using metal panels on bus shelters is expensive
and costs have increased per shelter, and they do not provide
much protection from the wind

o Another BRS member expresses concerns about visibility and drivers not
being able to see into the shelter

» Transit says the new panels are fine during the day but at night,
they do not let all the light come through which makes it harder to
see someone inside the shelter

o How will the new panels affect advertising?
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» Transit says they do not want the panel art to conflict with
advertising revenue, and Patterson says that if the overall shelter is
more appealing because of it, they are more than happy to support
the vinyl panels

» Transit suggests that in the future, they may have a banner on the
top of a shelter rather than full-wraps, and they could find a way to
incorporate art and advertisement into the shelter

- Electric buses

o Transit has one electric bus in regular operation while the other one has
been undergoing warranty work.

o Transit reports that going into the fall, the electric buses did really well,
with one bus operating for thirteen hours

o A BRS member asks how well electric buses operate in -30 °C conditions

= Transit says the don’t have specific data on -30 °C conditions. This
may be available in the future.

- Have there been any visible progress in reducing anti-social behaviour?

o Transit reports that operators have been providing more detailed
information in recent years.

o Transit reports a decrease in anti-social behavior since the CSOs have
started working, but there are still reports of incidents on the bus: group-
on-group incidents that are not necessarily passenger-to-operator, but
between passengers who know each other

o Transit reports that each FSO was given a mobile pass to track what
routes they are getting on, and show that they are present on the terminal

= Once a FSO meets up with a person causing problems, part of their
job is that they need to connect them to a service like a shelter, a
place to eat, or a clinic: it is not just getting them off of the bus, but
it is about completing the loop on helping the person so that they do
not cause further problems on the bus

=  When customers do not see FSOs on buses, they are likely
assisting a person elsewhere, or patrolling another area of the city.

o Transit reports that there is more of a supervisor presence at the
downtown terminal than in the past

o ABRS member says that if someone’s job is to provide security, and their
job is now getting people connected to services, this raises some
concerns that they cannot keep people safe and secure on the bus

» Transit says that if someone is intoxicated and passed out on a
bus, FSOs can assist that person

= The choice is either “move on” and displace that person to another
part of Transit, or connect that person to an ambulance or to a
shelter to get them off of Transit and minimize the chance of them
causing further problems
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o Another BRS member says that this example needs to be taken to the

O

O

public and adds that they have learned more about Transit’s operation at
the budget meeting, bunch of stats and interventions, and how about 220
cases were handled in the first five months of the program, despite only
having around six people at most who are spread out across all 83 buses
throughout the day, and suggests some of the stats and observations be
made public to council as soon as possible, rather than waiting for the full
one year evaluation period or being forced to give information to council
as a reactionary measure
A BRS member asks the other BRS members how the information should
get out to the public
= The BRS member says that if information does not get out there,
misinformation will spread to the public
Transit says they are at the table with the Fire Department and are
involved in the administration of the program, and have an opportunity to
speak into how it is run, but Transit says that the program has some
shortcomings that need to be overcome
» Transit says that they have leverage to improve on the programs so
that it can be beneficial and successful rather than have the
program get yanked by the city council, and they are leveraging
their successes that they have accomplished as a result of the
program to ensure that it continues
= Transit reports that cameras have been put in downtown and
Confederation terminal, which allow more things to be seen

- Meeting with the planning manager
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Transit says they have met with the planning manager to discuss BRT,
and BRS will be the very first group to engage with the planning manager
and the planning team on BRT before a full-on public engagement
Transit says there is no firm date for the meeting as of yet, but the
planning manager is looking at a workshop involving between ten and
twenty people from BRS rather than involving the entire group

- Other updates

O

O

Transit reports that they are include different stakeholders in the
engagement on the planning principles of the network redesign and
revamped bus network. This will help Transit in understanding the public’s
interest in moving from a coverage model to more frequency.
Experience Transit
» Transit says that different initiatives are being rolled out with the
free child fare program for school children Grade 8 and under.
There is a program where Transit reaches out to classrooms and
organisations to teach children and adults how to take the bus and
share other information about Transit
e Transit reports more schools are being connected to this
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e Their aim is to ensure that everyone will know how to access
Transit services
= Transit tries to have perspectives from people with disabilities in the
development of Saskatoon Transit, and encourages feedback from
organisations like SaskAbilities so that Transit may have more
information and include all transit users in the feedback process

o Transit has meetings on Wednesdays about safety, where managers and

(@)

O

supervisors approach operators and discusses issues of mutual concern,
such as safety, and provide support to operators and allow people to
provide feedback on what Transit can do better to make Saskatoon Transit
better for all users
A BRS member mentioned reserve land from McKercher to Attridge,
suggests a potential long term plan to keep the land so that they can run a
BRT line over the reserved lands in the future, and asks why the city
would give away reserve land when they do not
= The same BRS member says that someone will come and speak at
the next Council meeting to advocate to keep the reserved lands
under the city’s control
A BRS member noticed an uptick of people complaining about the apps
being inaccurate, and asks if the city’s signal is malfunctioning or if there is
more difficulty in keeping buses on schedule
= Trapeze is the software for the mobile transit system computer that
runs GTFS and is supposed to provide real time data
= Transit reports that when the bus runs twenty minutes late, the data
becomes inaccurate, especially if it is -20 °C outside
e Transit says that inaccurate GPS data is a problem because
buses are running later due to a perfect storm of factors, and
inbound routes gets confused because buses seem to be
going the wrong direction, so Transit has noticed deficiencies
in information being sent to the app as their data is breaking
down
= Another BRS member observes that other apps that are “simpler”
and work better than the official Transit app
= A BRS member was under the impression that Transit has timing
points where GPS signals should be sent out. It seems that ability
to predict the buses has become less accurate, which leads to
missing and late buses: real-time arrival information revolutionized
taking the bus, and it is a shame if the functionality has deteriorated
since it arrived
A BRS member mentions that the Transit app is promoting a new
electronic wallet, where the city’s communications department usually
produces a graphic that can be shared to bus riders, but there is nothing
to promote this yet
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= Transit says the electronic wallet will be promoted with the future
card where you can put $50 in a stored-value card, and it takes $3
off the card when you tap onto the system
e Transit says that the electronic wallet is not launched yet
e Once the electronic wallet is unveiled, you can tap the card
and it takes the money from the card, or you can use your
cash on the electronic wallet and buy a ten-pass ticket it
costs $ $2.50 rather than $3.00 per ride.

Next meeting on Tuesday, 18" February 2025 @ 1:30 pm on Zoom



