
 

 

Meeting minutes for the April 25th, 2025 BRS-Transit Meeting at 10:00 am 

Attendance:  

- BRS 
o Odin Swidzinski, BRS-Transit Coordinator 
o Robert Clipperton, Member 
o Bob Eaton, Member 
o Peter Gallen, Member 
o Curt McCoshen, Member 
o James Wood, Member 

- Transit 
o Cory Shrigley, Customer Service and Engagement Manager 
o Seth Akande, Johnson-Shoyama Executive Intern 

Regrets: Lila Wagner 

Administrative issues 

For this meeting, Curt chaired the meeting and Odin prepared the minutes. 

Old business 

- Electric buses 
o Transit reports that the electric buses are back in service, and the data will 

continue to improve even though they missed the winter 
 They may have lost a couple of months over the winter, but they 

have renewed the contract with a company providing predictive 
maintenance AI software  

 Transit is investing in software to continue having good-quality data 
o One bus stayed out thirteen hours last fall, which was groundbreaking. 

Transit now knows that they have resolved the concerns that they are 
limited to short routes, and that electric buses have a lot of potential to 
operate on regular routes 

o A BRS member asked about the deployment of electric buses 
 The deployment of electric buses occurred soon after Transit 

received the electric buses 
 As the electric buses age, the longevity of the batteries will 

decrease, so Transit will be seeing some degradation over time, but 
right now, Transit expects that they will see buses out on the roads 
longer than the planned three to four hours that they were designed 
for 

 Transit can put the electric buses out for longer than they had 
previously thought 

o Another BRS member asks how much time was lost during the winter due 
to a lack of parts, and asks about the fate of the second electric bus 



COS-minutes, 25 April 2025 
 

 

 Transit reports that one bus operated during the winter, and the 
other bus was out the entire winter because of the fault light 

o The member asks how well did the operational electric bus work during 
the winter 

 Transit reported that the electric bus performed as well as diesel 
buses even though it did not operate it every day in -30 conditions 

 Transit reported no complaints and that it went out for a full shift 
 The key factor is ensuring that the electric buses are fully charged, 

as it takes an entire night to charge them, so it is crucial to plug 
them in at the end of the day 

o Another BRS member asks if Transit is confident that they could put in an 
all-electric bus order 

 Transit says that they are confident in the sense that they could use 
them, but they are not 100% confident that they would have an all-
electric fleet 

 Transit says they have enough capacity for electric buses at their 
depot to do split-shifts: there are still some diesel buses that would 
go out for the whole day, but there are enough split shifts that they 
can operate electric buses during a four or five-hour split-shift 

o The same BRS member mentions an article about Toronto going all-
electric, and asks if they are getting the right systems in place to ensure 
that they could go electric for a certain number of buses 

 Transit says that they are ready to use electric buses as they have 
found them to be reliable, but they cannot purchase electric buses 
without government funding 

o A BRS member mentions that diesel buses need to be warmed up to 
function properly during the winter, and asks if the electric buses run better 
in the winter than diesel buses because they do not need to be warmed up 

 Transit says that the diesel heaters on their electric buses support 
the battery due to the heat it generates 

o The same BRS member asks if Transit has enough charging infrastructure 
to support their electric bus fleet 

 Transit says that their current infrastructure can support thirty 
electric buses, and they cannot support an all-electric bus fleet with 
the current infrastructure 

 Transit has introduced a charging process, and they are training 
technicians to maintain buses 

o The same BRS member asks if Saskatoon Transit is in communication 
with Regina about electric buses 

 The Customer Service and Engagement Manager does not have 
the answer, but Mike Mollenbeck has been in communication with 
Regina about electric buses and other issues, although the exact 
details were not provided 
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 Since Saskatoon failed to obtain the ZETF funding for electric 
buses, they have not been a big topic for Transit as their main focus 
right now is ordering enough diesel buses to meet their growth plan 

o Another BRS member asks about the cost for a battery replacement 
because it costs approximately $35,000 for a new battery for their car 

 The Customer Service and Engagement Manager says they do not 
know the cost of a battery replacement for an electric bus 

o A BRS member asks who BRS should speak with to discuss the bus fleet 
 Transit says that Alex Short is their new maintenance manager and 

they can be reached by email 
 The Customer Service and Engagement Manager says that they 

will consider bringing him to a BRS meeting to answer technical 
questions, as he knows the answers better than the Customer 
Service and Engagement Manager 

o Another BRS member asks if it was an internal promotion or an external 
hire 

 Transit said that it was an internal promotion, and added that Tracy, 
the previous maintenance manager, has left the City 

- Network redesign and engagement 
o Transit said that engagement will be an online survey, and the survey will 

also be available on paper 
 This survey is a preliminary survey on network principles, and it will 

engage the appetite of the public from shifting away from the 
current coverage-based model to a frequency-based model 

 The underlining factor is that there are trade-offs (e.g. less 
frequency for weekend service, more buses for fewer stops), and 
they would like to see what trade-offs the public is willing to make 

 When Transit introduces the routes to the public, they can point to 
the survey as justification for why they designed the routes as they 
have 

o Transit does not want to hear from just one person or one area of the city, 
but rather from many people who actually ride the bus 

 Transit says that everyone is supposed to receive one vote, but it is 
possible to make multiple responses for multiple routes 

o Transit says that the survey will take place this spring 
o Transit reports that they may be missing data from university students, as 

they were originally planning to meet with the USSU before the SPCOT 
report in May or June, so some of the data collection may be pushed into 
September so that they can collect the data of university students 

 Amanda Lindgren is back at work as engagement consultant 
o A BRS member expresses their disappointment on going with a survey for 

individual responses, and suggests that there should have been some 
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seminars so people can understand the concepts so people can get real 
answers, as had been done successfully for a few projects 

 Transit says that they will still be meeting with stakeholders (e.g. 
SCOA, BRS, and the University of Saskatchewan) and they will still 
be holding public engagement sessions about the redesigned route 
network at the libraries 

 Transit says that they have simplified the questions to ensure that 
ordinary people can understand the questions, as even the 
illustrations they presented to city council may be too technical for 
the average person 

 Another BRS member says that you may have a more fulsome and 
honest understanding in an open house setting rather than a survey 

 The previous member says that they prefer a general survey 
after the public engagement sessions 

 Transit says that the conflict is over whether it should be 
technical first, or public input second, and the Transit 
Planning Manager wants to have a broad discussion about 
what people are willing to trade for better Transit 

 Transit says the first question in the survey is what 
neighborhood does in the respondent live in 

 Transit wants to make sure that the survey is responded by 
people who actually use Transit 

o A BRS member says that they can see the merit of a survey for the public, 
but there are some issues that are more complicated to answer in a 
survey rather than in an open house where they could discuss the issue 
after learning about it 

 Transit needs to know what changes the public is willing to accept 
before they could redesign the route network 

 The member said it would be interesting to see the contrast 
between the riding public and non-riding public 

o Another BRS member expresses concern about people being swayed in a 
certain direction because they do not know what the questions mean 

 Transit needs to hear from bus riders with a good knowledge of 
what they want, not just the outspoken people who do not take the 
bus and could sway the direction in a negative way 

 Transit says that it is interesting to see how far they could move the 
pendulum towards a frequency-based service 

o A BRS member asks if there is a question about if people ride a bus and 
how often people ride Transit in the survey 

 Transit says there will be a question on how often you use the bus 
on the survey, and adds that even if you use it even one day on the 
weekends, you still have an opinion that can be accounted 

o Another BRS member asks about the upcoming BRS-Transit meeting 
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 The purpose of the BRS-Transit meeting on May 12th is to discuss 
the survey’s contents and how it will go out to the public 

- Incidents on buses over the past couple of months 
o The Customer Service and Engagement Manager has seen an increase in 

bear spray incidents, but they do not attend the safety meetings, so they 
do not have the exact figures available 

o Transit has installed CCTV cameras at Confederation Mall as of a couple 
days ago, but the Customer Service and Engagement Manager is not sure 
if they are active 

o Transit is working on a procedure so there is better coordination between 
fire, police, and community protection officers when it comes to providing 
security on buses 

o Transit reported they have caught some people who did bear spray, and 
some who were actively painting a bus shelter on 8th Street 

o A BRS member says that there is discussion of r bylaw changes to ensure 
that the police have the tools they need, and mentions there is more to 
address 

o Transit says they have made some strides in combatting anti-social 
behaviour on buses 

 QUINT was on the scene in a couple hours and removed the 
graffiti, and Transit has filed a victim impact statement 

 Broken glass is still common: they are cleaning the broken glass as 
soon as possible, but they are not replacing the glass immediately  

New business 

- Budget and service improvements 
o Transit has put in a big ask for service changes in the budget for increased 

service hours 
 Transit will be bringing back the thirty-minute service on the 40s, 

and they will be decoupling some of the interlines, which would 
mean that Transit will be ordering more buses to serve those routes 

o Transit has put in a budget item for snow removal from the BRT station 
platforms, with Transit reporting that they currently have three platforms 
installed, but aim to install fifteen more platforms this year, fifty platforms in 
2026, until they reach ninety platforms by 2027 

o Transit has put in another budget item to hire more supervisors 
o Transit said that there will be a review of the Access Transit software, and 

a request for proposals for new software will be made so that Transit can 
have a more efficient booking system than what they currently have 

o A BRS member asks if Transit has put in a request to increase Sunday 
service in the budget 
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 Transit says they may be adding weekend service to some routes, 
such as Route 16, but Transit is not increasing the frequency from 
60 minutes on Sundays 

 The member expresses concern about the decision, as Transit 
would be stuck with the decision until the next two-year budget 
cycle 

 Transit says that Transit will be expanding frequent service 
to some neighbourhoods 

o A BRS member asks if service will be better this upcoming fall in 
comparison to last fall 

 Transit says it would be better this fall than the previous fall, and 
says that the Aden Bowman route will have a couple extra buses 
added at ten minute intervals to reduce overcrowding 

o Another BRS member asks if there are some routes that are impossible to 
keep on schedule and asks how they plan on addressing it 

 Transit says that they will be decoupling the 80s (which includes the 
18, 87, 86, 84) on June 29th to reduce the chances of buses 
running late  

 Transit has met with the University of Saskatchewan already, 
and they will be decoupling some of the interlines leading to 
the university 

 The 1 and 7 are currently interlined, and the Customer Service and 
Engagement Manager has requested the Planning Department 
decouple the two lines, but the Transit Planning Manager is only 
decoupling one set of routes at a time 

- Demographic data 
o Transit meets with Transit App on a regular basis, and they are reviewing 

how valuable their surveys are to Transit 
o Transit is pushing Transit App to ask more safety-related questions so that 

they can have more data about safety issues 
o Transit says that the most helpful demographic data they get is from the 

fareboxes and mobile ticketing rather than from the Transit App 
o A BRS member asks if Transit is aware of the mobility survey being 

planned by a professor from the University of Saskatchewan 
 Transit does not appear to be aware of that survey 
 Another BRS member expresses hope that Transit can get involved 

in that survey so they may have access to demographic data 
- Bus orders/interiors 

o The orders for 2025 have gone through, and Transit would like to receive 
the new buses sooner rather than later 

o Transit has been hearing very similar complaints about slippery seat 
surfaces, and those complaints have been passed on  
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 Transit is also aware of the lack of places for standing passengers 
to hold on, but notes that handles can easily be retrofitted onto 
buses 

o A BRS member asks about how BRS could be involved in the redesign 
process 

 Transit says any proposals for interior designs will be about the 
order that will be placed in 2026 

 The Customer Service Engagement Manager says he is asking 
Mike Mollenbeck to improve the seats for future buses 

 The Customer Service Engagement Manager suggests that when 
BRS has the meeting with Alex Short, that the member put together 
a mini agenda to discuss bus interiors 

o Transit reported three concerns with the new layout: backward-facing 
seats, slippery surfaces, and a lack of places for standing passengers to 
hold on to 

o A BRS member says that BRS should focus on what we can do now, so 
that Transit can be better in the future 

 Transit says that they would like to get ahead of things for future 
orders, which is why they would like to see written statements from 
the member who asked how BRS could be involved in the redesign 
process 

- Report timeline 
o Transit has not heard about the CUTRIC report 

 The Customer Service and Engagement Manager thought that the 
CUTRIC report would be presented in June, but they are not 100% 
sure when if it will be presented 

 A BRS member says we have heard that will be an interim CUTRIC 
report presented in May 

o Transit says that Reilly Knock’s report on the Fire Community Support 
program will probably be presented in June 

Next meeting on May 12th, 2025 at 1:30 pm on Zoom 


