Meeting minutes for the May 12", 2025 BRS-Transit Meeting at 10:00 am
Attendance:

- BRS
o Odin Swidzinski, BRS-Transit Coordinator
o Robert Clipperton, Member
o Peter Gallen, Member
o Lila Wagner, Member
- Transit
o Cory Shrigley, Customer Service and Engagement Manager
o Filip Majcherkiewicz, Transit Planning Manager

Regrets: Bob Eaton, Curt McCoshen
Administrative issues

For this meeting, no-one chaired the meeting and Odin prepared the minutes.
Old business

- CUTRIC report
o Transit confirms that Mike Mollenbeck has received the questions that a
BRS member submitted to him by e-mail.
= Mike Mollenbeck is asking if a spokesperson from BRS will head to
council to present BRS’ questions
e BRS is considering attending the meeting as none of the city
councillors provided any feedback to the CUTRIC report at
the SPCOT meeting
e BRS assumed the Council meeting would be on May 28",
but the meeting is actually on May 21°
e This leaves only four days for BRS to come up with a
response, which makes it difficult for BRS to put anything
together for a meeting
= Transit says that Mike will respond to those questions, and Transit
asks if BRS will let them know if they are going to attend the city
council meeting on the 21%
e A BRS member says that they will inform Transit, just as they
have informed Transit whenever they previously spoke to
City Council
= A BRS member asks if the CUTRIC report will be presented in the
June City Council meeting rather than the May City Council

meeting
e Transit says that the CUTRIC report will be presented at the
May meeting

- Schedule update for this upcoming summer (taking effect June 29", 2025)
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o Aseries of route changes will come out on June 29", and there will be a
communications plan that will be launched at the start of June to
announce the route changes to the general public

The route changes primarily centre around the 80s/Route 8
The 80s are well-known for always being late, and buses frequently
arrive downtown bunched together
e At 9:00 am, 50% of the buses serving the 80s routes were
on time, 5% of those buses were slightly early, and 45% of
those buses were late
e Less than half the buses were on time in the afternoon, and
it is only in the late evening when most of the 80s start to
arrive on time
To travel up and down 8™ Street, you need to know multiple
schedules because it depends on the time of day and time of the
week what the best route to travel on is
e On Clarence, two routes (13/17) currently split at 8" Street
There is a lot of duplication on the corridors, with three less efficient
routes
e Some routes do not have a full service span
There are four components to these route changes:
e Simplifying service into fewer routes
e Adjusting schedules to improve on-time performance
e Consolidating bus stops to every two blocks rather than
having them on every block
e Providing modest enhancements to connectivity and service
span

o Route changes

Route 17 will be extended to Lawson Mall, with routes operating
evenings and weekends
e |t will replace Route 13 between the University and Lawson
Heights
e A BRS member says that at one point, Route 13 only ran
when university classes were in session
o Transit says that it has changed: during the summers,
Route 13 only operates during rush hour, and
otherwise Route 13 operates in the mornings and in
the evenings
o The main trade-off is that passengers will need to take
the 12/30/35 to get into Silverwood Heights
The 8s will be consolidated into just Route 8
e This will allow Transit to schedule buses more reliably
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= The branches of the 8s will be broken off at Centre Mall rather than
continuing all the way downtown as had been the case
e The 84 will serve Briarwood with full two-way service in
Briarwood, and it will be extended to the Lakewood
Suburban Centre where it will do a little one-way loop
e The 86 will be rerouted to McKercher Drive
e The 87 removed a couple of peak-only stops from
Pawlychenko Lane
¢ A BRS member says that the changes would be good, and
expresses hope that these changes would be successful
o Transit says that they will have a more accurate
picture when it comes to trip planning, as the trips
available along 8" Street will not change too much
from what it is already, but they will not have to deal
with delays caused by overly long routes
= Route 13 will no longer go down Broadway Avenue
e Service will be consolidated into the 17
e The trip time will be slightly increased but there are lots of
alternatives to get to the University
»= Route 83 will remain as it is, aside for some scheduling
modifications
= The 81 and 82 will be consolidated onto the 81, and it will be
renumbered as Route 10 as it has always been disconnected from
the rest of the 8s, and they want to disconnect it from the other
route 80s
e Buses will be going from Centre Mall to Place Riel, so
students will not have to get off at College Drive
= Route 16 will be moved from 7" Street to Main Street in order to fill
in a gap which could cause people to take longer than eight
minutes to reach their bus stop
= ABRS member asks about accessibility
e The Transit Planning Manager says that it will still be easy to
access businesses along 8" Street, either via back alley or
by going through a parking lot, onto a sidewalk on 8" Street,
and then down another sidewalk to the nearest bus stop
= Another BRS member asks if there will be any changes to Routes

50 and 55
e Transit reports that there will be no changes to Route 50 and
Route 55

= Stop consolidation
e As part of the route changes, the number of stops between
Centre Mall and downtown will be trimmed from
eighteen/nineteen to thirteen bus stops
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e A BRS member asks how the BRT will affect bus stop
locations
o The Transit Planning Manager says that the bus stops
are in line with where the BRT stations will be located

o Service frequency

For many routes, evening service and Sunday services will be
improved, such as Route 8 seeing an eight-minute service
improvement on weeknights and weekends from 30 minutes to 22
minutes, and Route 17 seeing another eight-minute service
improvement from 60 minutes to 45 minutes during the evenings
and Saturdays
e Only a couple of routes (e.g. Route 87) will see service
reductions during off-peak times
A BRS member asks about service levels, as some routes will be
shifting away from “every 30 minutes” to a variable schedule
e The Transit Planning Manager says that the service can
either be consistently good or consistently bad if you provide
consistent levels of service rather than adjusting it based on
demand across the day
e Some routes will be more “drivable” as schedule is adjusted
to fit actual drive-times
Another BRS member asks if those routes are going to change
again before the BRT network gets rolled out
e |t will hopefully remain until the network redesign takes
place, but there will be some schedule tweaks

o Communications

The Transit Planning Manager says that information sessions for
the service changes will be hosted in mid-June at some transit hubs
(e.g. Market Mall, Centre Mall)
Stop cards will be posted at affected bus stops to inform users that
they will no longer be able to use them after June 29™
The route changes and stop consolidation announcements will be
announced on social media
Staff will be present at key hubs to answer questions from
customers and direct customers to buses when the change goes
live
A BRS member asks if the new routes maps will go up on the
Transit website

e The Transit Planning Manager says that the new route maps

will go up on the website sometime in June

Another BRS member says there is always confusion around
service on stat holidays, and asks for clarification

e Sunday June 29th will be Sunday service
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e Monday June 30" will be regular weekday service
e Tuesday July 1% will be Sunday service
o ABRS member says that they liked the concept of interlining, and asks if
interlining is not a good solution in general, or if it does not work in this
situation
= The Transit Planning Manager says that interlining is a good
solution under limited circumstances: so long as nothing changes, it
stands, but if something changes, it can come crashing down
e The Transit Planning Manager says that after they
introduced services to Rosewood, the 8s stopped functioning
¢ Interlines can be a solution but is not always the solution
o Another BRS member asks if there are changes that customers cannot
see, and asks if there are still some interlines
= Transit says that there will still be some interlines on their route
network, but it is not about getting from A to B on one bus, but
rather, if there is a good frequency and schedule on one route that
matches with another route
=  When the route changes take place, the 84/86/87 are an interlined
group at Centre Mall, and 18/17 is another interlined: 10/12/18 are
on their own
» The same member says that one person constantly complains
about the 1/7 interline and asks if Transit plans to deal with the 1/7
interline at some point down the road
e The Transit Planning Manager says that they will examine
other routing issues over the next few years, including the
Route 1/7 interline
o A BRS member asks if Transit is still short on buses
» The Transit Planning Manager says that Transit is still on a razor’s
edge, but it will be in @ much better position when it comes to buses
e The next issue that Transit will face is having enough
operators to operate the buses
o Another BRS member asks if the 8s had any changes since they were first
implemented
= There was one route that was added: Rosewood, which was
interlined with the 18s, and that was when things fell apart,
especially as they did not have enough buses
o A BRS member asks if the schedule will work in the winter or if it will be
just a “best case” summer schedule
» The Transit Planning Manager says that “you cannot build a
schedule that addresses everything,” but by building in enough
layover time at the end of the route, it will allow late buses to catch
up with the scheduled time
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= Right now, some routes only have two minutes of layover time over
the course of an hour, but now it goes up to eleven minutes so that
buses can recover from late trips
e On Saturdays, the turnaround time can be further trimmed
down from the proposed eleven minutes
Another BRS member asks if Transit ran those changes by drivers, and
asks if the drivers approve of those changes
» Transit says that they have met with ATU, and the ATU members
support the planned route changes
» Transit also met with Luther Tower to discuss the route changes,
and they have informed both the mayor and the City Council about
the changes
A BRS member asks if the route network is better on the west side than
the east side
= The 60s work the best along all the interlined routes, and
complaints on the west side are limited to singular routes (e.g. the
1/7 interline) and to delays caused by trains
Another BRS member asks if they have taken measures to ease
overcrowding on buses
» Transit reported that there were a lot of crowded buses in
Evergreen during November, leading to the introduction of Route
543 as a short-term route which links Evergreen and the University
e This has solved overcrowding on the Evergreen route
= Transit is looking to rebuild service from the COVID reductions,
especially as they hire more operators and acquire more buses to
return to the 30 minute service standard
A BRS member says that it may be good for BRS to receive the
information from Leighland so they may be able to distribute the
information first
= Transit says they can talk to Leighland about that and have the
information delivered in a timelier fashion

- Survey update

O

O

Engagement timeline
= One change to the engagement timeline is that the spring
engagement has been delayed to the fall in order to make sure that
as many university students will be available
= The survey will be going out to the public in September
Draft survey
= The first page will be demographic information
= The second page will be how people use Transit, how often they
use it, why they use it, and how often people have a choice on
whether or not they can use Transit
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e The Transit Planning Manager wanted people to select
multiple answers, but right now, you can only choose one
option on the survey

= The third page is about service principles

e The questions will include choices, bus stop locations, and
desired frequency, to name a few questions

e Some questions are the opposite of other questions

= A BRS member asks if shorter trip refers to shorter time, not shorter
distance

e The Transit Planning Manager says it refers to time spent on
buses, not the distance travelled

= Another BRS member asks about the four principles

e The Transit Planning Manager says that the four principles
will be included as a link in the start of the survey

e The four principles are:

o Duplication of routes vs. connecting routes
o Circuitous routing vs. direct routing

o Increased coverage vs. increased frequency
o Peak service vs. all day service

e Another member suggests that there should be a focus
group to see if they understand the questions before it gets
sent to the public

= A BRS member suggests that there should be an option for
disability in demographic data so that they can know why people
answer the way they do

e The Transit Planning Manager will ask the engagement team
to see if it can be ethically implemented

e Another member says that many people associate loss of
mobility with getting older, but there are people of all ages
who have disabilities

= Another BRS member asks if Transit will follow what the survey told
them even if they do not want more frequency and fewer bus stops

e The Transit Planning Manager says that people are not
satisfied with the current network so it is very unlikely that
people will demand to maintain the status quo

e The member says that people need to speak with one
another

o The Transit Planning Manager says that the survey is
deliberately designed so that people may answer in
accordance with their values

= A BRS member asks if there is demand for increased weekend
service
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e The answer is never crystal-clear, but the Transit Planning
Manager recalls doing a similar network redesign where
service was moved away from rush hour/weekend: the total
hours stayed the same, but ridership increased because
there is the latent demand
= Another BRS member says that even if the BRT only runs regularly
on Sundays, it will help with demand, and the previous member
suggests a Sunday on-demand service in order to accommodate
demand on non-BRT routes
e The Transit Planning Manager says the risk is assuming that
people will answer the survey logically, because people can
strongly agree with contradictory questions which makes it
difficult to interpret the results
o Just asking one question separately means people
cannot answer according to their own value
o ABRS member asks if it could help if people could comment on the
questions
» The Transit Planning Manager says that after the service questions,
there is a page which asks if the questions meet or do not fully
meet their needs, and then there is another page where you can
put in a comment if they do not meet your needs
e There is then another comment for people to raise other
issues, before you answer a question on how you
understand the survey
o Another BRS member asks how will answering multiple times affect
validity
= The survey will be primarily answered online and there is nothing to
stop anyone from answering multiple times, but they will factor how
many times an IP address answers a question
e Ifitis 3 or 4 times, it is probably multiple people in a single
household who are responding to the survey, but if it is 150
times, it is suspicious
o What is the next step?
= After the questionnaire, Transit will use this to update their service
standards, and the revised service standards will be brought back
to council
e If council approves of the new service standards, they will
then develop a new route network to align with the new
standards, and then show their first draft of a new
conventional route network
= A BRS member asks if they will speak with councillors about the
issues BRS raised (e.g. mobility is a right, transportation equity)
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e Transit says that if they look at Access in the equity lens, it
shifts equity lens and then it falls on service standards, what
is acceptable walking distance to bus stop, frequency,
lighting, snow removal, so that the stop is accessible to
someone with mobility devices

e Some of the public engagement has to shift to fix routes

= Another BRS member says that the city does a general survey on
various topics twice a year, and at one of the meetings, there was a
concern expressed about the bulk of the people who respond are
from the east side and not so much on the west side, and suggests
that a postal code be put in

e The Transit Planning Manager says there is a question
asking which community the respondent resides in

= A BRS member asks why there is no question about which
workplace or school a person goes to

¢ The Transit Planning Manager says that this question is
getting too granular

e There is a lot of policy direction from the city that tells us to
go towards ridership, and there has been a lot of public
feedback, but there has not been a lot of feedback about
which trade-offs they want to make

e They want to make sure there is a lot of presence, and
Transit will be contacting stakeholder groups so that they
can get as many people as they are

= Another BRS member asks if Transit will get answers where if they
have better service than normal, they will get answers that reflect
the level of service they have

e The Transit Planning Manager says that they probably will,
especially for someone in Brighton compared to someone
with average service

¢ Transit was thinking about putting in another question about
reliability, but the answer would be “make the buses more
reliable” so why ask a question that everyone knows what
the answer will be

e If you average things out, it will balance things a little bit

o Transit says there will likely be another opportunity for a meeting later in
the summer before the survey goes live
o ABRS member says that there are some people who rely on Transit who
could provide valuable feedback
= In the second round of engagement, Transit will be able to have
stakeholder discussions, but at this point, they want the survey to
go to as many people as possible on an individual basis, and then
when they do go to stakeholders, they can hear from individuals
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= Another BRS member says that Council is crucial, and suggests
that Transit work with Council so that they may understand Transit
principles
e The Customer Service and Engagement Manager says they
have given more bus passes to Councillors this time around
than in the previous Council, and around five or six
Councillors are riding the buses
e Several Councillors have gone on a tour of the Civic
Operations Centre, including one who has toured it twice,
and Transit has informed City Council of the route changes
e Transit keeps City Council informed so that they may be
become engaged, but if they are not taking up Transit’s
interests, it is up to stakeholder groups like BRS
o ABRS member asks if there is still a need for a meeting on May 20"
= |tis up to BRS, but Transit does not believe that there is a major
backlog in the agenda

NEXT MEETING: Monday June 16", 2025 @ 1:30 pm



