Bus Riders of Saskatoon
September 7, 2025 — 7:00 pm - 9:00 pm - Zoom Video Conference

Facilitator: Mackenzie Recorder: Robert Regrets: Jenn
Present: Lila, Curt, Peter, Robert, Odin, Mackenzie, James, Buvenesh

1.Welcome and Treaty Land Acknowledgement:

“I would like to begin by acknowledging that we are on treaty land referred to as
Treaty 6 Territory and the City of Saskatoon and that all of the people here are
beneficiaries of this treaty. Treaty 6 encompasses the lands of the Cree, Nakota,
Dakota, Saulteaux (SOE-TOE) and the homeland of the Metis Nation. We are
dedicated to ensuring that the spirit of Reconciliation and Treaty 6 is honoured
and respected. This acknowledgement also reaffirms our relationship with one
another, and we are committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration. “

2. Finalization of Agenda. No Additions.
3. Review of minutes of June 8, 2025 meeting.
4. Date & time for next meeting Sunday October 5, 2025

5. Business Arising from the Minutes of the June 8, 2025 meeting

5.1 Data on Transit: Who, where to and where from — Jenn, Mackenzie
e Group concluded that this data isn’t available and won’t be until
Transit has reliable counters
e Drivers ARE requested to keep track of non-paying passengers but
this is not always possible esp. when crowds board at the same stop
such as at a high school.
e Sometimes fare boxes aren’t working

5.2 Councillor Ride-Along — Suggested carrying this forward until later in the
Fall



5.3 Transit Route Changes —

Changes were made at the end of June and again at the end of
August

Suggested that Route 8 seems to still be less than reliable — to be
discussed with Transit

The 60s are disrupted by rail traffic across 22" Street which throws
schedules off

#16 — heavy traffic has been backed up on College which delayed the
bus leaving Campus

Perhaps things will be better once road construction season is over
and Broadway bridge is open

5.4 Cutric (The Canadian Urban Transit Research and Innovation

Consortium) Webinar on EVs — September 5t

Several BRS members attended

Lots of data was presented which appears to be more sophisticated
that what would have been available 5 years ago

CUTRIC asserts that the organization is committed to addressing
climate change

Their team seems to be very interested in hydrogen technology

e Saskatchewan’s dirty electricity makes EVs in Saskatoon much less

GHG friendly than they would be in other provinces.

e Overall, the research team wasn’t very positive on electric buses

e One conclusion for BRS: If we want to reduce green house gas

emissions related to transit, the best course is to work to improve bus
service to encourage people to take the bus rather than their cars.

5.5 Dr. Dyad’s Study - No more contact from him over the summer.

6. Correspondence
6.1 Merrina Zhang — Getting Around to Age in Place

e Some BRS members attended an input session with this research team last
winter

Final report can be found here:
https://tram.mcgill.ca/Research/Surveys/Aging/Aging%20in%20Place

%20Final%20Report.pdf



https://tram.mcgill.ca/Research/Surveys/Aging/Aging%20in%20Place%20Final%20Report.pdf
https://tram.mcgill.ca/Research/Surveys/Aging/Aging%20in%20Place%20Final%20Report.pdf

e Sub-Report (Saskatoon) can be found here:
https://tram.mcgill.ca/Research/Surveys/Aging/NRC AiP Saskatoon.
pdf

o Is mention of seniors not wanting to take transit as they think
it isn’t safe.

o Comment that some seniors have applied to Access as they
think it is safer than regular Transit

7 . Access Transit — Bob/Sydney
e Access Manager has resigned for another position and a new person is
being recruited

8. Facebook/Website

8.1 Facebook Page — Issues since August 1%, A busy month — 79 posts.
Reach ‘explosive’ for a couple of posts — new Schedules — 57.5K, driver
commendation 42.6 K. This has resulted in a wave of requests to join our page.
We now have over 2500 ‘members’.

Topics were: Riders sharing information (18), complaints about routes and
schedules (15), BRS administration posts (12), Information on other transit
systems (7), community announcements (6), complaints about apps (4), crowded
buses (3), fare evasion (2), state of shelters & terminals (2), questions from riders
(2), complaints about drivers (2), safety on buses (1), dirty buses (1), driver
commendation (1), miscellaneous (1)

¢ Noted that Quint Development, a Saskatoon based non-profit, now has the
contract to clean the bus shelters. They will employ people recently
released from the correctional system. This was tucked away in the minutes
of the Finance Committee.

9. City of Saskatoon Meetings
9.1 Meetings: June 16, July 21 & August 18
e Topics discussed included: Interior design of old and new buses,
route & service schedule changes, the Cutric report and


https://tram.mcgill.ca/Research/Surveys/Aging/NRC_AiP_Saskatoon.pdf
https://tram.mcgill.ca/Research/Surveys/Aging/NRC_AiP_Saskatoon.pdf

upcoming webinar, air-conditioning on buses, transit route
maps, upcoming meetings with the route planner and service
and Access managers, Transit budget

e Minutes will be posted once approved.

9.2 Next Meeting:
9.2.1 Monday September 15th at 1:30 pm.
9.2.1.1 Topics: Saskatoon not included in CUTA statistics; Q.

Reliability of Route 8: perhaps changes have not been enough?
[Perhaps things will be better once construction is over and
Broadway bridge is open. New Customer service centre? Long
distance bus pick up locations, Budget information for
deliberations. Invitations are out to Mike Moellenbach, and
Leighton & Karen from public announcements and who also
produce the transit maps, Amanda —re: engagement on transit
route changes, October — Alex from Maintenance?

9.2.1.2 Attendees: Peter, Odin, Robert, Lila, James. Q. Derek,

Q. Curt Q. Bob E.

10. City Council Meetings
10.1. Meetings were on June 25, July 30 and August 27. Business
related to Transit included:

e Fleet Renewal (see chart below) was adopted.
Updated Transit Fleet Renewal Plan = June 2025

Year 2024 2025 2026 2027 2028 2029 2030
New Transit Buses 10 20 21 12 10 8 9
New Access Transit Bus 4 5 7 5 2 3 5
Total Fleet Buses 14 25 28 17 12 11 14

The five-year plan (2026 to 2030) proposes the purchase of a total of 60 fixed route
buses and 22 Access Transit buses. Including buses purchased in 2024 and 2025, this
will total 90 fixed route buses and 31 Access transit buses.

o Bus Riders was concerned that no electric buses are
included in the plan.



o Councillor Parker’s motion to be sure the door to
phasing in electric buses was left open. It was adopted
unanimously:

“Saskatoon Transit reports back on an annual basis for
the period of 2026-2030 on the reliability and lifespan of
the current electric battery buses, data collection and
analysis, any advances in technology in the zero-emission
landscape, and any opportunities for piloting new zero
emissions buses in the Saskatoon Transit Fleet.”

e Changes to the College Drive BRT Concept Plan included:

o Dedicated transit-only lanes that operate with the flow
of adjacent
traffic rather than use of contraflow lanes (travel in the
opposite direction of adjacent traffic).

o Replacement of the overhead pedestrian crossing with
an at-grade signalized crossing and the addition of two
BRT stations.

10.2 Next Meeting — September 27, 2025
e Agenda not yet posted.
11. Standing Policy Committee on Transportation
11.1 August 5 (no transit related items), and September 2, 2025

https://pub-saskatoon.escribemeetings.com/Meeting.aspx?ld=738ecal8-
31ac-4c9e-abd9-
6d5296926c5c&Agenda=Merged&lang=English&Item=19&Tab=attachments

e Report on State of Transit Fleet:

o Bus Riders sent a letter to SPCOT on this issue



The table below summarizes the current condition of the fixed-route and Access Transit
fleets.

Target Condition Rating
Asset Av:rzge average Con?iilt:.nce Reporting
, g age o Level
(years) RS (1-5)
years)
30-foot buses 8 7.5 4 100% - - 100% - -
40-foot buses 1.2 7.5 4 100% 85% 185% 30.5% 9.5% 33%
60-foot buses 10.4 7.5 4 100% 33% - - 55% 12%
Para-transit
batos 4.4 3 4 100% 15% 26% 8% 40% 11%

e Fire Community Support Program Update

https://pub-saskatoon.escribemeetings.com/Meeting.aspx?ld=738ecal8-31ac-
4c9e-abd9-

6d5a96926c5c&Agenda=Merged&lang=English&Item=21&Tab=attachments

o Bus Riders sent a letter to SPCOT commenting on the
report.

o Motion passed to look into indigenous led peace keepers
to ride the buses.

11.2 Next meeting: Tuesday October 7, 2025

12. Keep Transit Moving Coalition (Robert, Lila)
e Meeting — Tuesday August 26" — few people in attendance and focus
seemed to be on issues in Toronto and Vancouver
e Next meeting Tuesday September 307?

13. Saskatoon Poverty Reduction Project (SPRP) —(Lila)
e Working on universal basic income, homelessness, and substance abuse
problems
14. Climate Hub — Curt — no report as Curt had left the meeting
15. Strong Towns - Mackenzie
e Working to incorporate as a non-profit
e Priorities include active transportation, encouraging the City to take action
to improve various aspects of life in our community


https://pub-saskatoon.escribemeetings.com/Meeting.aspx?Id=738eca18-31ac-4c9e-a6d9-6d5a96926c5c&Agenda=Merged&lang=English&Item=21&Tab=attachments
https://pub-saskatoon.escribemeetings.com/Meeting.aspx?Id=738eca18-31ac-4c9e-a6d9-6d5a96926c5c&Agenda=Merged&lang=English&Item=21&Tab=attachments
https://pub-saskatoon.escribemeetings.com/Meeting.aspx?Id=738eca18-31ac-4c9e-a6d9-6d5a96926c5c&Agenda=Merged&lang=English&Item=21&Tab=attachments

e There are plans to include the full Saskatoon Metropolitan Area in their
scope of activities
16. Ongoing Actions
16.1 Meetings with Councillors: Suggestion is to try to set up meeting with
Councillor Dubois. Robert will send an invitation.
16.2 Preparation to provide input to Council on Budget

17. Other Business

17.1 There was a lengthy discussion on issues related to crowded buses —
the problem of passengers in not moving back when bus is getting full, interior
design of our buses not conducive to accommodating standing passengers.

18. Adjournment

Group Norms

All people are explicitly welcome and respected in our meetings and we will strive
to include and represent the interests and varying perspectives of riders. We
appreciate that we are all volunteers and that we are all learning and doing the
best we can in our roles. We bring different life experiences and values to the
table but what we share is a desire to work for positive change in our transit
system. We aim to achieve changes in the short-term while keeping a long-view
in mind and agree to engage constructively and respectfully and not just within
the group but also with decision-makers, the media and the general public.

In meetings, we agree to keep comments respectful and brief and respect the role
of the meeting facilitator(s) who may need to cut us off from time to time to keep
the conversation on track and on time. We will avoid tangents and side-bar
conversations and speak one at a time. We will do our best to be accountable for
what we take on and will try not to let each other down. If we have committed to
a task and can’t complete it in a timely manner, we agree that we will pass the
task to someone else in the group. When we feel someone is not abiding by
these norms, we will gently let them know. Repeated violations of the group
norms by any member will be brought to the group to discuss.



