Bus Riders of Saskatoon
November 2nd, 2025 — 7:00 pm - 9:00 pm - Zoom Video Conference

Facilitator: Mackenzie  Recorder: Robert Regrets: Lila
Present: Trevor, James, Peter, Odin, Nathan, Mackenzie, Robert

1.Welcome and Treaty Land Acknowledgement:

“I would like to begin by acknowledging that we are on treaty land referred to as
Treaty 6 Territory and the City of Saskatoon and that all of the people here are
beneficiaries of this treaty. Treaty 6 encompasses the lands of the Cree, Nakota,
Dakota, Saulteaux (SOE-TOE) and the homeland of the Metis Nation. We are
dedicated to ensuring that the spirit of Reconciliation and Treaty 6 is honoured
and respected. This acknowledgement also reaffirms our relationship with one
another, and we are committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration. “

2. Finalization of Agenda. See additions 6.3., 6.4, 6.5, 7.1, 17.2
3. Review of minutes of October 5, 2025 meeting. Accepted.
4. Date & time for next meeting Sunday, December 7, 2025
5. Business Arising from the Minutes of the October 5, 2025 meeting
5.1 Councillor Ride-Along — Suggest that we start a series of FB posts with
photos with Councillors on the bus. Perhaps start with those who
actually do ride the bus. Suggested to begin with Dubois.
5.2 Cutric Webinar — Answers to questions have yet to appear on their
website. Email sent. We await a response.

6. Correspondence
6.1 One email asking for information about the group
6.2 Several invitations to City engagement sessions
6.3 Mike Moellenbeck — Transit Director — Alert to SPCOT agenda items
6.4 Sherry Tarasoff — Alert to Transit related items at committee meetings
(see 7.1and 17.2)
6.5 CBC Radio — re ride-along — invitation to engage on the bus with one of
the radio hosts



7 . Access Transit — Bob/Sydney

7.1 Environment, Utilities and Corporate Services Meeting — Multiyear
Accessibility Plan — comments on some of the anticipated improvements
with BRT station design and improvements to audio call outs.

8. Facebook/Website

8.1 Website Content
8.2  Facebook Page — Issues since October 1st

e Posts—61—-down from 79 in September

° Jump in membership due to press coverage and ‘spectacular
number of views’ — now over 2700

° Fewer complaints about late and full buses

° Topics were: Riders sharing information (11), Questions

from Riders (8), Admin posts (8); Community information
(7); Complaints about detours (4); Lost and found (3); Late
buses (3); Safety concerns (2); Complaints about unclean
buses (2); Complaints about other riders (2); Information
about other transit systems (2); Complaints about drivers
(1); ATU posts (1); Complaints about negativity on the page
(1); Complaints — misc. (1); Misc. comments (1).

9. City of Saskatoon Meetings
9.1 Meeting: October 21, 2025
e Topics discussed included:
e Discussions with Mike Jordan, Chief Public Policy and
Government Relations on various aspects of the Fare
Review: General principles, cost recovery, different fare
structures, plans for public engagement.
e Status of new bus arrivals
e Upcoming reports going to Council on Fire Community
Support program and child fares
e Minutes will be posted once approved.



9.2 Next Meeting:
9.2.1 November 17t at 1:30
9.2.1.1 Topics: Meeting with Maintenance Supervisor, results of
route design survey, questions as to data availability on personal

pass cards, we will try to move meetings to Tuesdays at 4:00 pm
9.2.1.2 Attendees: Robert, Peter, Odin, James.

10. City Council Meetings

10.1. Meeting on October 29, 2025 No business related to Transit
10.2 Next Meeting — November 25, 2025 — City Budget Meeting

11. Standing Policy Committee on Transportation
11.1 Meeting: Tuesday October 7, 2025
11.1.1 Agenda item 6.3.3. Comprehensive Transit Fare Review
e Very detailed background report presented by
Administration
e Bus Riders presented protesting the short time line
for this review if new fare structure is to be
presented for Council approval at budget discussions
in November
e (CBC Radio News — lots of clips of this presentation
11.1.2 Agenda item 11.1 Sherry Tarasoff — Report on Transit
Service Changes
e Sherry requested that Administration report any
upcoming Saskatoon Transit service changes,
including the rationale for the changes and
corresponding impact of the changes, to this
Standing Policy Committee, prior to implementation.
e Correspondence was received.

11. 2 Meeting: Tuesday November 4™

[ https://pub-saskatoon.escribemeetings.com/Meeting.aspx?ld=ed5b4603-1d59-
4750-bb02-

252f8ae85635&Agenda=Agenda&lang=English&Iltem=23&Tab=attachments ]
11.2.1 Agenda item 6.1.1 Indigenous Led Peacekeepers



e Recommendation is for a pilot program with four
staff in two teams that would operate in one BID
11.2.2 Agenda item 6.2.2 Saskatoon Transit — Safety and
Incident Report
11.2.3 Agenda item 6.2.3 Options for Enhanced Security and
Further Enforcement on Saskatoon Transit
e Agreed that BRS will ask to speak to Council in
support of enhancement of safety measures as
recommended in the report.
11.2.4 Agenda item 6.2.4 Free Child Fare Update
e Agreed to send a letter acknowledging the success of
the program.

12. Keep Transit Moving Coalition (Robert, Lila)
12.1 Meeting — Tuesday October 28" Meeting

e General discussion of developments in Transit with other
groups

e Further Discussion of what urban transit systems need
from the Canada Public Transit Fund.

e Contact made with the Edmonton Transit Riders who
would like to discuss BRT in Saskatoon

12.2 Next meeting Tuesday November 25" — 4:00 pm EST

13. Saskatoon Poverty Reduction Project (SPRP) — (Lila) — no report
14. Climate Hub — Curt — no report
15. Strong Towns — Mackenzie — no report
16. Ongoing Actions
16.1 Meetings with Councillors:
e Meeting with Councillor Dubois held on October 21— variety of
transit issues were discussed.
e Suggest a meeting with Councillor Kelleher Ward 7. Robert will try to
set this up.
16.2 Budget Preparation — Action — Still waiting for information.
16.3 Transit Talk — Network Redesign — October 6, 2025 -11:30-1:30 -
Several BRS members attended.
16.4 Public Engagement Sessions



e BRT & Fare Review — October 23 and 27
o CBC Radio clips — Lila featured
e Fare Review — October 30'" and 31*
o Very poorly attended
e Input from one of the new comer support groups, from
Sutherland BID, and from a self identified low income person
17. Other Business
17.1 Fare Review
17.2 Planning, Development and Corporate Services — College Corridor Plan
e Proposal to create ‘sidewalk plazas’ near Link stations on College.

18. Adjournment

Group Norms

All people are explicitly welcome and respected in our meetings and we will strive
to include and represent the interests and varying perspectives of riders. We
appreciate that we are all volunteers and that we are all learning and doing the
best we can in our roles. We bring different life experiences and values to the
table but what we share is a desire to work for positive change in our transit
system. We aim to achieve changes in the short-term while keeping a long-view
in mind and agree to engage constructively and respectfully and not just within
the group but also with decision-makers, the media and the general public.

In meetings, we agree to keep comments respectful and brief and respect the role
of the meeting facilitator(s) who may need to cut us off from time to time to keep
the conversation on track and on time. We will avoid tangents and side-bar
conversations and speak one at a time. We will do our best to be accountable for
what we take on and will try not to let each other down. If we have committed to
a task and can’t complete it in a timely manner, we agree that we will pass the
task to someone else in the group. When we feel someone is not abiding by
these norms, we will gently let them know. Repeated violations of the group
norms by any member will be brought to the group to discuss.



