Meeting minutes for the August 18", 2025 BRS-Transit Meeting at 1:00 pm
Attendance:

- BRS
o Odin Swidzinski, BRS-Transit Coordinator
o Robert Clipperton, Member
o Peter Gallen, Member
o James Wood, Member
- Transit

o Cory Shrigley, Customer Service and Engagement Manager
Regrets: Lila Wagner
Administrative issues:

For this meeting, Robert chaired the meeting, and Odin prepared the minutes.

Old business:
Workshop on the Interior Design of Buses

- The Customer Service and Engagement Manager had a conversation with the Transit
Director, and he saw the value of having a workshop to inform future orders.

- They suggested that the meeting could probably take place in the first or second week of
September.

- Transit said that they could work around the Marketing and the Communication
Consultants’ schedules, but they would need both a bus from 2019 (or early) and a bus
from 2024 available in order for the workshop to go ahead.

o Transit suggests that the workshop could take place on September 10", and
BRS members agreed with the date.

Update on route changes for September

- Apublic service announcement will be released to the public to summarise the upcoming
route changes in September.
- From August 31%, Transit will:
o Increase frequency on the 40s to restore 30 minute services, with a frequency of
7.5 minutes on Route 4.
o Add more articulated buses on high-traffic routes (Routes 10 and 43) to add 50%
more capacity.
o Increase the frequency of Route 17 between Stonebridge and University to 10-
minute headways, while retaining the 20-minute headways from University to
Lawson Heights. This means that every second bus on the southern half of
Route 17 will turn around at Place Riel Terminal.
o Changes in High-School Routes:
= High-School route 338 will be discontinued and replaced by route 339,
which will connect students in The Meadows, Lakeview and Lakeridge
with Holy Cross and Walter Murray high-schools. Students from Centre
Mall Terminal to these two high-schools and university will use regular
route #10, which will get a 60-foot bus.
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* Another member asked if anyone is allowed ride a high school bus route.

¢ Transit said that standard Transit policy is to not limit people from
riding buses on a high school route, even if they are not a high
school student.

o Temporary service reductions:

= Transit expects twenty new buses to enter service by the end of
September

¢ On September 1, Transit will have 89 book-outs, but by the end of
the month, they plan on having 92 book-outs.

o Due to a shortage of available buses throughout September,
Transit will initiate some temporary service reductions on a
number of routes in order to facilitate the start-up of the high-
school routes.

= A BRS member asked how Transit could ensure that students do not
simply stop using transit for the entire school year due to this temporary
shortage of buses in September.

o Transit said that people will need be told to hang in there in
October because service reliability will increase, and the routes
that were cut will be restored once they have enough buses.

* Another BRS member suggests informing the general public about the cut
list and letting them know which routes will be restored to full service as
the new buses enter service.

o Transit will be using different language to communicate the
information to the public, but if they receive all twenty buses at
once, then all the routes will be restored at once, but otherwise,
they will probably phase it in, as was suggested.

» A BRS member comments about notice length, and asks about whether
or not Council has to approve these changes, or if Transit can do so
without approval.

o Transit says that they are not route changes, but service-level
changes, and so do not need the approval of Council.

e Transit will be meeting with the USSU as there are many students
who are unaware of the route changes that took place at the end
of June, and says educating students is the best way to ensure
that they will use Transit.

- Thefirst ten buses will be forty-foot buses, and the other ten buses will be sixty-foot
buses.

- ABRS member suggested that in the future, Transit should aim to have buses delivered
by August, so that all new buses are ready for service in September, when service
increases occur every year.

o Transit said that they would take the suggestion into consideration for future
orders.

- Once new buses are integrated into the fleet no later than October, Transit will introduce
an extra run on a bus route.

o Route 339 will be introduced from The Meadows to Walter Murray and Holy
Cross in October.
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- A BRS-member noted that Transit needs to inform students at least a week before
school starts about the temporary service reductions in September and how
subsequently the revamping of service in October will take place, so that any potentially
lost student riders will return after everything runs smoothly in October.

o Transit is meeting with the Planning Department and will ask for a simple table
and map, as the Planning Department is currently short-staffed.

= The BRS member suggests that all the information should be provided in
one announcement to make the full scope of changes clear to riders.

o Another BRS member says that there is merit in letting people know about the
route changes, so they can make an informed decision on how to get themselves
or their children to school.

» Transit says this situation is unique as passenger numbers usually shrink
after the first week of school, but Transit is expecting to see passenger
numbers rise once all the new buses come online.

o ABRS member says that there should be a good explanation on how the high
school routes work as people are expressing interests and warn people that
buses may be full.

= The Customer Service and Engagement Manager had a conversation
with the Transit Planning Manager, but reported that Route 18 was never
full when it went through Sutherland.

- The Oskayak high school route on the west side is also on the cut list, as you can take

Route 8 to get to Oskayak, but students can take Route 5 downtown and then connect
onto the 8.

Upcoming Transit budget

- ABRS member asks about the upcoming Transit budget.

o The Customer Service and Engagement Manager’s role in the budget is
explaining why Transit is requesting this money for capital-related items, as the
City Council wants to ensure money gets used appropriately.

o Transit offers to provide a breakdown of the information to BRS.

» The BRS member accepts the offer.

o Transit asks if the BRS member wants all the information (e.g.
operators, service info, et cetera).

* Another BRS member says that they want to use the information to lobby
councillors to propose some service enhancements that have never been
asked for, although the tight budget this year will make it more difficult.

e The Customer Service and Engagement Manager will speak with
the Transit Director and put together a budget document.

o A BRS member asks if Transit is going to request an expansion of Sunday
service.

» Transit will not be requesting an expansion of Sunday service in the
budget.

Bus detours caused by special events

- ABRS member asks if the Show and Shine event is affecting Transit’s schedule, and
suggests that measures be taken to ensure Transit routes do not get affected by the
event, or move the event elsewhere.
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o Another BRS member says events on both 1% Avenue and 3™ Avenue affect
Transit more than in other areas of downtown, while activity on 8" Street impacts
Transit because people hold unofficial events that are connected to the Show
and Shine.

Meeting with the maintenance manager

- The Customer Service and Engagement Manager asks if they would like to have a
meeting with the Transit Planning Manager and the maintenance manager on the same
day.

o A BRS member says they should be separate meetings.

Online engagement

- First stage of engagement will be with the USSU on September 5™.
o The Executive Assistant to the General Manager of Community Services may be
bringing some of the graphics used for the engagement session to the USSU.
- The second stage of engagement will be with the public on September 20™, with the
public providing online feedback.
o Transit will try to provide BRS access to the survey questions before September
20" so that BRS may review the questions.

On-time performance

- ABRS member asks if the on-time performance of Route 8 has remained consistent
since the last meeting.

o Transit reports that the detours at Victoria and at terminal have affected
operators, but the on-time ratio has not really changed in the last month, with four
out of five buses achieving an on-time performance.

» Once the Broadway Bridge construction ends, Transit expects traffic
patterns to return to normal.
- ABRS member asked why car drivers are not being discouraged from going down

Victoria Avenue.

o Transit said that they tried to advocate to restrict 2" Avenue to bus traffic during
construction at the downtown terminal, but he was told that the Construction and
Design Division of the Transportation Department would not remove vehicular
traffic from 2" Avenue.

» The same BRS member asked if this is an issue solely between Transit
and the construction team, or if it goes directly to the General Manager of
Transportation.

¢ Transit said that decisions do not go directly to the General
Manager of Transportation.

New business:
PSAs about work-zone detours

- ABRS member asks if the public service announcements can be more specific to inform

which Transit routes will be impacted.
o Transit asks what a good public service announcement would look like.
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* Another BRS member says that they received a public service
announcement that say that “Transit may be affected,” but which do not
specify the route that was affected.

o Transit suggests that they invite the Communications Consultant
to the next meeting so that they may be informed, and suggests
that BRS compare Saskatoon with other cities.

o A BRS member says that they received a public service announcement with the
same, and asks if there is a bus that runs down Avenue C between 39" Street
and 41* Street.

= Transit says that a route runs down Avenue C between 39" and 41°
Streets, and that the Marketing Consultant (who takes care of external
communications) and the Communications Consultant (who takes care of
internal communications) should be informed.

o The same BRS member suggests that if there is a bus route that
goes through the affected area, the public service announcement
should inform people the route that will be affected instead of
saying “go to the Transit website or app to find out more
information.”

- Transit suggests that the meeting with the maintenance manager be moved to October,
and the September meeting should be with the Executive Assistant to the General

Manager of Community Services, the Communications Consultant, and the Marketing
Consultant.

Evaluative report

- Will Transit be presenting the reports about the FCO program and free fares for children
at the next meeting?
o Transit collected data from March while school was still in session, and gives
them comparison: they saw comparable numbers compared to last year.
o The reports will not be ready on September 1%, but they will go out to Council
sometime in September or October.

Other business

- Transit says that the colored map question will have to wait for another time.
- A BRS member said that it would be interesting if Transit could share some information
about the strategic planning process and know how it works.
o Transit said that BRS should have a meeting with the Transit Director, and he can

answer the questions as he knows what he is allowed to say and provides more
information.

Next meeting: Monday, September 15" @ 1:30 pm on Zoom



