Meeting minutes for the October 215t 2025 BRS-Transit Meeting at 1:30 pm
Attendance:

o BRS
Odin Swidzinski, BRS-Transit Coordinator
Robert Clipperton, Member
Peter Gallen, Member
Lila Wagner, Member
o James Wood, Member
o Transit
o Cory Shrigley, Customer Service and Engagement Manager
o City of Saskatoon
o Mike Jordan, Chief Public Policy and Government Relations Officer

O
O
O
O

Regrets: Jennifer Ewles, Curtis McCoshen
Administrative issues:

For this meeting, Robert chaired the meeting, and Odin prepared the minutes.
Introductory questions:

- Introductions were provided by BRS members, the Chief Public Policy and Government
Relations Officer, and the Customer Service and Engagement Manager.

- The Chief Public Policy and Government Relations Officer said that his primary focus is
handling relations with the federal and provincial government and informing people of
what is going on; also handles internal policy analyses (primarily financial policy), with
the occasional external analyses

o The Chief Public Policy and Government Relations Officer expressed an interest
in getting a fare review going, and did the bulk of the work on his own.

o The Chief Public Policy and Government Relations Offer wrote the whole report
and collected the necessary data by himself in addition to obtaining data from
Transit.

o A member said that it was informative as they had assumed that they would have
some staff working underneath him.

- Amember asked if the Chief Public Policy and Government Relations Officer is a Transit
rider.

- A member asked if the BRS mission statement is at odds with the principles of the fare
review.

o The Chief Public Policy and Government Relations Officer said that BRS’ mission
statement is not at odds with the goals of the fare review, but they are taking
feedback from various stakeholder groups to inform the fare structures.

= The Chief Public Policy and Government Relations Officer said they
would have liked to have a larger dataset, but the data does not exist, and
it took a long while to deconstruct the existing datasets.

Cost recovery questions:

- Are cost recovery calculations based on both capital and operational funding?
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o The comparative cost recovery calculations were based off of direct expenditures
in 2023, but the 2024 data was based off of the actual financial statements.

o The difference in numbers was that one report used budgeted data from 2023,
and the report that he presented used the actual data from 2024.

- Is cost recovery calculation based on the City portion of funding or is funding from other
levels of government included in the calculations?

o For conventional Transit, the provincial government provides no operational
funding aside from the social services pass.

» Municipal sharing is a proxy for provincial funding, but the funds can be
spent however they wish, not just for Transit, whereas other provinces
provide direct funding for transit systems.

o Next year, Saskatoon will be receiving federal funding for their Transit.
- The City’s Auditor described transit as “an essential service.” How does this fit into the
analysis of cost recovery in regard to City services?
O

Fare structure questions:

- What is the target date to present a revised transit fare structure to Council?

o The Chief Public Policy and Government intends to present the revised fare
structure around November 20™, 2025 before the year-end budget reports are
presented to City Council.

= The Chief Public Policy and Government Relations Officer is running
various simulations on what the differing fare structures look like and how
they will affect ridership and revenue, with these simulations to be used
as part of the analysis.

o A member expressed their disappointment in the timeline

= The Chief Public Policy and Government said that the goal is to get the
fare structure to council in time for the upcoming two-year budget cycle as
a framework for implementing any fare changes in either 2026 or in 2027
so that City Council can mull over and implement the new fare structure.

= The new fare system would not be ready to be implemented until 2027,
but the Chief Public Policy and Government is trying to implement a
policy direction, which is why they sent out the policy direction out to the
Governance and Priorities Committee.

- How will fare review fit within the ULIS program?

o A member asked about what principles will inform ULIS.

o Another member said that they are interested in some of the options, and
mentioned that at one point in time, the City was planning to integrate it into the
Universal Low-Income Subsidy when they moved the fare review outside of
Transit’s jurisdiction.

o The Chief Public Policy and Government Relations Officer said that the ULIS
system would build upon the concept of the various different subsidies that the
city offers, and unite them into a single system so that if you earn below a certain
amount, you can have access to all of the services.

= The ULIS system will be based off the Calgary model, with different fare
bands based on income so the further you are from the top threshold, you
will get a larger subsidy.
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o The Chief Public Policy and Government Relations Officer will consider whether
or not the city will use low-income cutoff (as it is based off of population size) or if
they will switch to a market basket based on more localized data to use in the
ULIS program.

= |n Calgary, the lowest band is very low, as even those who receive
income support from the Albertan government do not qualify for the $5.95
pass.

- What was the cause of the discrepancy between the reports presented before SPCOT
and the Governance and Priorities Committee?

o The same member asked if the Chief Public Policy and Governance Relations
Officer has access to data projections for income levels.

o Another member asked if there will be a meeting about fare review with the
Saskatoon Poverty Reduction Partnership.

= The Chief Public Policy and Government Relations Officer said that they
plan on meeting with the Saskatoon Poverty Reduction Partnership as
part of the engagement process.

- Are there plans to bring stakeholder groups together to try to get a consensus on the
nature of a new fare structure?

o The Chief Public Policy and Government Relations Officer said that they intend
on holding stakeholder meetings with various organisations; they will be holding
events to discuss fare review alongside network redesign, and they have a few
other meetings planned out to discuss fare review, but the dates will be
determined by the engagement team.

= The member expressed a hope that these engagement sessions would
take feedback from customers and brainstorm solutions, and suggested
that they should bring stakeholder groups together to get to a consensus
on the nature of the changes coming as part of fare review.

- Questionnaire

o The same member said that some BRS members felt that the questions in the
online questionnaire were a bit unclear

= The Chief Public Policy and Government Relations Officer said that the
City is interested in what the data has to offer

= Another member suggested that the City should get it right the first time,
citing the example of recent changes to Winnipeg’'s Transit system.

o The Chief Public Policy and Government Relations Officer said
that the City could borrow ideas from other places, but prefers to
have a “made-in-Saskatoon” approach.

- Federal funding

o A member asked if there is a possibility that federal funding that was allocated for
electric buses was likely to be withheld.

» The main source of federal funding (the Investing in Canada
Infrastructure Program) is fine, as there is an agreement in place over the
fleet renewal.

¢ All the City would need to do is enter an agreement with the
federal government and they would transfer the money to Transit
on an as-needed basis.
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» The Chief Public Policy and Government Relations Officer said that it
remained unclear if Saskatoon is still following through with the Zero-
Emissions Fund application, or if they are going to pull the application
o A member asked if the Zero-Emissions Fund program will be affected by a
change in the federal government’s priorities.
- Social assistance
o A member asked if the City is planning on renegotiating the social services pass
with the provincial government.
= The Chief Public Policy and Government Relations Officer said that the
provincial government funds $25 of the $28 pass, and the City funds the
remaining $3.
= The Chief Public Policy and Government Relations Officer will look at it
o The same member questioned the city’s resources in the ticketing department.
= The Chief Public Policy and Government Relations Officer said that once
they have the new fare structure in place, they will make sure that
everything is properly resourced in order to provide assistance to the
people who need it.
o The same member suggested that Transit consider regularising the ability to ride
when totally broke, as fare enforcement is generally a net-loss.
- Fares
o A member reported that fare evasion may explain why cash fares have
decreased.
= The Chief Public Policy and Government Relations Officer said that
revenues are not an issue, as the decrease in the use of cash fares is
matched with a corresponding increase in the use of tickets, but
acknowledged the possibility of measurement errors.

o The Chief Public Policy and Government Relations Officer said
that if there was widespread fare evasion, revenue would drop
substantially.

= The member said that they are talking about “coins in the box.”

e The Chief Public Policy and Government Relations Officer said
that Transit changed the system in 2021, which led to
measurement errors, but they have noticed a move away from
cash towards using tickets (in either pass form or via mobile
ticketing).

= Another member said that the fare box often does not work properly,
leading to people not paying fares.

e The Chief Public Policy and Government Relations Officer said
that they are bringing in new technology to better count ridership
data, especially as federal programs are now relying on transit
operators providing ridership data.

= The previous member said buses have a button to manually track riders
in case that a rider has not paid or in case of technical problems, but
there are still some issues with the odd driver forcing people to pay in
contravention of ATU and Transit policy.
o A member noted that BRS would like the result of the Fare Review to have a
well-funded Transit service while at the same time being affordable for all riders.
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» Transit reported having a high adoption of single ride tickets; ten-ride
tickets, and other tickets since the introduction of mobile ticketing, which
has created Transit revenue as people see the value in it.

- Fare capping

o A member asked about whether or not they will have a normal fare cap on top of
a ULIS fare cap.

o The same member said that the Chief Public Policy and Government Relations
Officer should look at the various ticket options and ask riders why they choose
one option over the other, as they will get better data.

» The Chief Public Policy and Government Relations Officer said that they
will consider the idea of fare capping, but did not make any promises.

- A member asked about whether or not the Chief Public Policy and Government
Relations Officer will mention transportation equity in the report.

o The Chief Public Policy and Government Relations Officer said that a key place
to start is in the city’s strategic plan by asking:

= How can the City achieve transportation priority,

= How can the City build on that goal over a period of five to ten years, and

= How can it be measured?

o The member alleged that transportation equity compares available services and
user needs across modes of transportation and noted that so far there has been
no effort in the fare review to assess transit riders’ transportation needs aside
from announcing a quick engagement survey.

= Another member said that one of BRS' fears is that the number look
good on paper, but may not look good on the ground, and suggests that
multiple lenses be considered, not just the financial lens.

» The Chief Public Policy and Government Relations Officer said that
implementation would be part of the analysis, and that their lens is
through the financial lens.

e |[f a policy fails, it is often due to implementation issues, so the
Chief Public Policy and Government Relations Officer would like to
ensure that everything works right the first time.
- A member asked when the Chief Public Policy and Government Relations Officer’s next
report will be going out to SPCOT or city council.

o The report will be going out on November 20".

- The Chief Public Policy and Government Relations Officer said that if there are items in

a future BRS-Transit meeting that pertain to their field, it may be possible for them to
attend the meeting for fifteen minutes.

Bus arrivals

- Have all the new buses arrived?
o Transit was expecting twenty buses.

» As of October 21, Transit has received one articulated bus and six non-
articulated buses, with two buses having just arrived the day of the
meeting.

= Transit was, as of October 21, still waiting on eleven buses, and
estimated that the remaining buses will arrive by the end of November.
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Of the nine buses that have arrived, seven have entered into service, while two
buses are being prepared to enter service.
A member noted that it takes 107 hours of preparation for a bus to enter service
in London, Ontario
= Transit said there is a lot of paperwork involved in preparing a bus to
enter service, and said that they install a new farebox and a new
validator.
» Transit said that a good portion of the tech, such as the APCs, were
installed at the factory before delivery, but there are a few things that still
need to be installed and tested beforehand.

- Temporary service reductions

O

In September, Transit launched Routes 339 and 340, and the current book-out
rate is at 93, but there have been a few days where there were barely enough
buses to meet expected service levels.

As of October 20", Transit introduced Route 29 to Brighton at a 40 minute
interval, with a consistently full bus during the morning.

=  The 17 is full, with 10 minute service, with the 60s and the 8s are also full,
with the same frequency as the 17, but the 29 is at a 40 minute frequency.

A member said that BRS could offer the riders the hope that the new buses will
alleviate the challenges that Transit is currently facing.

= Transit said that they are unsure if they would be able to bump up the
book-out rate to 94 buses, but they have increased frequency on Route
43.

Another member asked about how people could find out about the new services
that have been launched.

» Transit said that they manually put the routes daily into Transitmaster
every day, and it should show up on the Transit app.

= The same member asked how Transit informs the public about service
enhancements.

e Transit generally releases a service bulletin announcing changes,
but there may be more communications coming to promote the
service changes.

The previous member said that it would be helpful to have transparent
explanations, with the member receiving a follow-up email from a neighbour
thanking him for explaining the service changes.

» The Customer Service and Engagement Manager mentioned that Transit
received complaints about service changes on Route 13, even though the
updated route had more passengers than the previous 13.

= The Customer Service and Engagement Manager recently took the 13 at
1 pm from Place Riel to Lawson Heights, and reported that students were
still using the bus to go to Lawson Heights from Place Riel, even if they
had to transfer to continue their journeys into Silverwood.

The same member asked how often they track drivers activating the “full bus”
signs.

» Transit says that it is tracked by how often drivers push the “full bus”
button.
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= The same member mentioned that they saw that the bus that they were
on was not completely packed was marked as a full bus when they got off
the bus.

- Release date of the fire community officer and the child fare reports
o Transit says that both reports will be out by November 4™
o Transit reported that they have received a lot of responses on the child fare
program.
o The member asked if they may see some of the staff responses.

» Transit reported that the general public was more optimistic about the free
child fares than the staff, but the general public was unsure if the program
was effective.

= Another member reported that a bus driver had to kick some Grade 8
students off the bus for smoking in the back.

- Amember asked if the Customer Service and Engagement Manager reported back from
the workshop.
o The Customer Service and Engagement Manager interacted with the Fleet and
Maintenance Manager briefly, but had not yet discussed the workshop with the

Transit Director.

NEXT MEETING: Monday, November 17" @ 1:30 pm via Zoom



