Meeting minutes for the November 17"‘, 2025 BRS-Transit Meeting at 1:00 pm
Attendance:

o BRS
o Odin Swidzinski, BRS-Transit Coordinator
o Robert Clipperton, Member
o Peter Gallen, Member
o Curt McCoshen, Member
o Lila Wagner, Member
o Transit
o Cory Shrigley, Customer Service and Engagement Manager

Regrets: James Wood
Administrative issues:

For this meeting, Curt chaired the meeting, and Odin prepared the minutes.

Old business

o Saskatoon Transit will be changing to a new system of ticketing sometime in the new
year.

o There are no engagement sessions planned for the new ticketing system, but
they will be working with vendors on the new platform as it will impact the
vendors and the customers once it gets launched.

o A BRS member asked if the new ticketing system will be launched in January.

o The new ticketing system would be launched some time in Q1.

o Transit is willing to provide an explanation on how the new ticketing system will
work at the next meeting.

o Another BRS member mentioned that the new ticketing system may affect the
fare review.

o Transit could explain how it would align with future methods of payments,
though it would depend on the results of the fare review.

Questions for the Maintenance Manager

o The Maintenance Manager was unable to attend the meeting, but the Customer and
Service Engagement Manager was able to provide information from his discussions with
the Maintenance Manager.

o Criteria

o Saskatoon Transit has an active carrier profile that must be kept in good
standing, just like the trucking industry.
o There is a point system (accidents, convictions, and annual inspections) and
Transit must comply with the National Safety Code.
o The procedure is that:
o SGI must certify each bus: once each bus is certified, they can enter
service.
o Each bus must have a daily “circle check” to inspect for any damage that
needs to be reported and addressed.
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O

o Damaged buses must be repaired in a way that meets SGI standards.
o All Transit buses are inspected every 12 months.
A BRS member asked if they test other issues such as air conditioning.

o Transit said that SGI does not check whether or not the air conditioning
works, and that a bus would still be deemed roadworthy without air
conditioning.

The same BRS member asked how Transit determined which issue is critical
enough to warrant pulling off a road.

o The operator would go through a checklist to determine if the issue would
require the bus to be pulled off the road. If it was deemed to be a critical
issue, the bus would be pulled off the road.

Another BRS member asked how often a bus would be taken out of service as a
result of an issue reported by an operator.

o Transit reported that at least one bus had been taken out of service every
day for a critical issue, but some buses were able to be repaired quickly
and put back in service the following day.

The same BRS member asked how many buses are in operational condition.

o Saskatoon Transit reported that they had 98 buses in operational
condition out of the approximately 130 buses that they own as of
November 17th.

o Transit reported that in addition to the 130 buses Saskatoon
Transit has within its fleet, Transit is also responsible for
maintaining between 30 and 50 Access Transit buses.

o The remaining buses were awaiting major repairs.

Additional requirements

o In addition to SGI requirements, Transit has their own preventative

maintenance program to look at potential issues
o If Transit found a critical issue during the inspections, the bus
would be held back from service until the issue can be addressed.

o Transit said that if they are able to add additional capacity, they would be
willing to inspect the effectiveness of the air conditioning and heating
systems.

A BRS member asked if it would be possible to get a copy of the maintenance
schedule.

The roadworthiness of a given bus is determined by an SGI inspection station by
mechanics who are qualified by SGI.

Buses are inspected thoroughly every year.

Operators are responsible to ensure that the bus is in working condition.
Officially, only an SGl-certified mechanic or an SGI inspector could deem a
vehicle “out of service.”

A BRS member asked how could SGI inspect the buses?

o Transit has two mechanics who spend the entire year inspecting the
buses.

o Once a year, an SGI inspector arrives to pull a random sample of eight
buses, and check the work of the mechanics to ensure they meet the
standards that had been set out by SGI.

Book-outs
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o The planning department determines the book-out rate of buses, in coordination
with Transit operators to ensure that they have enough operators to operate the
buses.

o Is meeting the book-out rate a KPI?

o Internally, Transit keeps track of book-out rates, but Saskatoon Transit
currently does not publish the information.

o The current book-out rate is 93 buses. In addition, Transit is trying
to have another 5 buses in working order available for service.

o A BRS member reported that BRS receives more complaints about cleanliness,
air conditioning, and the functioning of the Transit app than the physical issues
that were discussed in this meeting, and asked if the drivers flagged these issues
while on duty.

o Transit said that Transit relies on both operator feedback and on customer
feedback to address issues that would come up.

o The same BRS member asked if the maintenance department is so busy
that they cannot solve these problems.

o Transit said that if the maintenance department was made aware
of the issue, they would be able to take it seriously, and urged
people to inform Transit of these issues.

o Another BRS member suggested that Transit should institute an internal
procedure to catch these problems.

o Transit said that problems must be reported by either passengers
or by operators.

o The previous BRS member suggested that the operator should walk
through the bus to find any issues and deficiencies before they accept the
bus, and to be able to refuse the bus if those problems are found before it
could enter service for the day.

o A BRS member shared a photo from the BRS Facebook page
showing a broken piece of plexiglass.

o Transit said that they did not know how a piece of plexiglass that
was posted onto the BRS Facebook page was broken to begin
with but that it had been repaired, and urged riders to report any
damaged equipment

o Another BRS member said that Transit should be able to
detect them themselves.

o A BRS member said that Transit was never going to find everything, and
that it must be up to us to report what they may had missed.

o The maintenance department underwent a transformation and introduced a
Maintenance Planning section to handle the prep work so that the rest of the
Maintenance Department could focus on the day-to-day work.

o A BRS member asked about the possible weaknesses as an overall
system, such as a personnel shortage.

o Transit said that there would most likely be some weaknesses, as
they had not systemised everything, nor had enough resources to
have the system function properly.

o Typical day
o Every bus that is booked out will be washed once they get off the road
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o Every single bus will be cleaned at least once a day.

o Transit sends some repairs out for labour relief if Transit knows it may take a lot
of time (i.e. engine codes), or if mechanics are swamped.

o The Customer Service and Engagement Manager does not know which
mechanics handle them, but there are only a couple outside shops that
can handle bus repairs.

o A BRS member asked how many people actually work on the buses.

o Transit reported that 85 people are employed by the maintenance
department.

o This figure included 1 manager, 3 superintendents, and 7
supervisors, with the remainder being mechanics and utility staff.

o Transit reported that they usually undergone thirty-five inspections a year.

o Transit reported that a common deficiency is related to tire maintenance.

o Efficiency strategies

o Transit has been introducing more organisation and strategies to effectively
implement their preventative maintenance protocols.

o An example that was provided was that with the introduction of the
preventative maintenance program, mechanics now have easier access
to the tools they need to conduct their work.

o Traditionally, shift work had been organised so that the period between 8 pm and
6 am was the utility shift on certain days of the week, but schedules were
modified so that some of the maintenance work is performed over the weekend,
and so that more work is done during the off-peak hours when there are more
buses available.

o Staff retention

o Transit reports that retention rates among mechanical staff have been pretty
good.

o Many people have left lower roles due to promotion to higher roles within
the maintenance department, but mechanics generally remain in their
positions until they move on to other opportunities.

o Transit reported that technicians are trained by Nova Bus as part of the bus
acquisition process, as Nova Bus is Transit’s original equipment manufacturer.

o Technicians go through a four-year apprenticeship at Saskatoon
Polytechnic.

o A BRS member asked if apprentices are receiving formal educational training
while working with Transit, or if they attended classes before getting hired by
Transit as an apprentice.

o Transit said that the apprenticeship program is part of the collective
bargaining agreement, but Transit would still be able to hire some
mechanics from outside of Transit.

o The main priority from Transit would be to apprentice someone who has
worked in a utility role for a while and who has expressed an interest in
becoming a mechanic.

o Preventative maintenance software

o The Maintenance Manager was unsure, but they use M5 from AssetWork and

had used it since 2014.
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o A BRS member asked if Transit purchased a computer program to handle
preventative maintenance.

o Transit said the preventative maintenance software is another module
that is called Proterra.

o What improvements are to be implemented in the preventative maintenance
software?

o Transit said that the existing software remains good enough for
Saskatoon Transit’s needs, but Transit had been looking at making the
process more efficient in order to have a more proactive approach.

o Transit said that checking AC units is a preventative maintenance item
that they were planning to add, but Transit currently lacks the capacity to
reliably check AC units.

o Parts and procurement
o Transit has a supply-chain unit of the maintenance department to handle the
supply-chain issues that arise and to interact with the City’s procurement
processes.

o The supply chain unit’s primary task is to procure parts in a timely manner
in preparation for whatever the maintenance department needs to do
(such as ten engine parts for an engine change).

o The supply-chain unit has the necessary experience in handling
procurement, which is necessary when Saskatoon Transit is renewing

their fleet.
o Transit will be expecting 21 new buses in 2026, and 12 new buses
in 2027.

o A BRS member asked about the interior changes for the future orders.
o The orders were completed, and no further changes would be possible.
o Another BRS member asked if there would be service expansions in 2026.

o Transit was unable to provide full information, but said that there will be
service expansions in the coming year to Aspen Ridge, Brighton, and
Rosewood.

o Transit has been considering reviewing service standards, as new
neighborhoods have had faster growth rates and have had more
demand on weekends for bus service than in the past.

o A BRS member asked when would Transit decide to upgrade service in a given
neighbourhood?

o Transit said that a key factor in determining which tier a service would be
at was the contiguity within a neighbourhood without having to leave city
limits.

o Another BRS member asked about service standards.

o Transit said that their budget ask would still be aligned with their current
plans, such as improving Tier 3 services, but they would change service
standards in preparation for the introduction of Link.

o Transit noted that the current service standards do not have BRT-
specific language, and only mention “high-frequency corridors,”
but it does not ask questions such as “if neighbourhoods like
Holmwood are completed, when will the BRT line be expanded?”
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o Transit was unsure when they will have a public draft of the
service standards, but it will likely be ready by next spring.

o A BRS member asked about when Transit would need to request the additional
funding.

o Transit said that the new neighborhoods would need to be put in the
budget as soon as possible, and the service standards will provide Transit
with better trigger points.

o Another BRS member asked about cleaning standards and mentioned that they
did see someone with a dustpan and broom leaving a bus after cleaning up some
loose garbage on that bus.

o Transit said that they would need to hear if the use of return-to-work staff
to clean buses is beneficial, because if they hear from the public that they
are beneficial, then Transit would be more willing to assign two such staff
to clean the buses.

o ABRS member said they had seen these staff many times at the
Downtown Terminal and really appreciated the service they provide.

NEXT MEETING: Tuesday December 9" @ 4:00 pm via Zoom



