Bus Riders of Saskatoon
January 4, 2026 — 7:00 pm - 9:00 pm - Zoom Video Conference

Facilitator: Mackenzie Recorder: Robert Regrets: None
Present: Lila, Odin, Peter, Mackenzie, Robert, Curt, James
1.Welcome and Treaty Land Acknowledgement:

“I would like to begin by acknowledging that we are on treaty land referred to as
Treaty 6 Territory and the City of Saskatoon and that all of the people here are
beneficiaries of this treaty. Treaty 6 encompasses the lands of the Cree, Nakota,
Dakota, Saulteaux (SOE-TOE) and the homeland of the Metis Nation. We are
dedicated to ensuring that the spirit of Reconciliation and Treaty 6 is honoured
and respected. This acknowledgement also reaffirms our relationship with one
another, and we are committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration. “

2. Finalization of Agenda. As circulated.

3. Review of minutes of December 7, 2025 meeting. Accepted as circulated except
typo on page 3 — ‘anit social behavour’ —should be ‘anti’.

4. Date & time for next meeting Sunday, February 1% 7:00 pm

5. Business Arising from the Minutes of the December 7, 2025 meeting

5.1 Councillor Ride-Along — tabled until March meeting.

5.2 Cutric Webinar Questions — https://cutric-crituc.org/saskatoon-transit-
full-fleet-zero-emission-bus-implementation-plan/ The recording of
the Webinar is on the site as well. Discussion of sending feedback to
Cutric on the format/quality of the webinar. No decision taken but
group is encouraged to read the Q&A portion.

5.3 Edmonton Transit Riders. Robert had a Zoom discussion with a member
of this group about BRT.

5.4 Links to BRS media coverage to go on Web page. Robert has gathered
the links and Mackenzie is willing to post them. Curt will send log-in
info to Mackenzie to see if he can post the links.
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6. Correspondence
6.1 Robert reached out to FB post asking for input for a documentary. No
response has been received. Group feels Robert should pursue this further
to establish contact.

7 . Access Transit — Bob/Sydney

7.1 Agreed we should ask to meet with the new Access Manager in few
months.

8. Facebook/Website

8.1 Website Content — see agenda item 5.4
8.2 Facebook Page — Issues since December 3rd

e Posts—54 —up from 36 in November
° Continued growth in membership from 2825 to 2958

° Greatest ‘reach’ — Transit cold weather policy -36.8K, Late
bus — 16K, BRS Budget report —11.9 K.
° Topics were: Information for other riders (9), Questions from

Riders (7), Transit PSAs (6), Complaints about drivers (6),
Community information (3), Late buses (3), Safety (3), Misc.
(3), Disability (2), Fare evasion (2), Lost and Found (2), Admin
posts (2), Stop spacing (1), Fare increase (1), Snow and ice at
stops (1), ATU (1), Drivers/Former Drivers (1), Other systems
(1).

° ‘Anonymous’ posting was discussed once again. Agreed that
this isn’t a big problem right now but that we should
continue to monitor it.

9. Meetings with Saskatoon Transit’s Customer Support & Engagement Manager
9.1 Meeting: December 9, 2025.
e Topics discussed included:
e The new ticketing system
e Status of outstanding bus order
e Stop changes as transition to BRT begins
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e Snow clearing and shelter maintenance
e Fare evasion
e Policy on kneeling buses in cold weather
e Fareincrease implementation

e Minutes will be posted once approved.

9.2 Next Meeting:
9.2.1 Tuesday January 13th at 4:00 pm

9.2.1.1 Topics: Schedule changes from January 4" and future plans.
Express concern about insufficient notice for these changes. Can we
plan for update on BRT from Rob Dudiak, a future meeting with the
new Access manager, fare review plans (Q. Mike Jordan), snow
removal at Confed Terminal and snow removal at bus stops in
general.
9.2.1.2 Attendees: Odin, Peter, Robert, Mackenzie, Curt, James

10. City Council Meetings
10.1. Wednesday December 17t
10.2.1 Agenda Item 10.5.2 Land Acquisition for Link Station #70 - 8"
Street East
e Council approved the acquisition of 320 square feet of land for
the Link Station on the southeast corner of Cumberland and 8"
Street at a cost of $32,000.
11. Standing Policy Committee on Transportation
11.1 Meeting: Tuesday January 6 [note meeting should be on
January 13'™]
11.1.1 Agenda—TBA — not yet posted

12. Keep Transit Moving Coalition (Robert, Lila)

12.1 Meeting — December 30%"
e No one from BRS attended
e Next meeting - Tuesday January 27™"@ 3:00 pm



13. Saskatoon Poverty Reduction Project (SPRP) —(Lila)
e Dec. 11, 2025 - Year end networking meeting: Lila and
Robert attended. It was a good opportunity to meet
people from different organizations.
e Lila noted that much of the efforts of this organization
right now are on Universal Basic Income.
14. Climate Hub — Curt — nothing to report
15. Strong Towns — Mackenzie — no meeting last month to report on
16. Ongoing Actions
16.1 Meetings with Councillors:
° Request sent to meet with Councillor Davies but no response
received. Robert will reach out again.
17. Other Business
17.1 Fare Review — Further Actions - Hope to meet again with Mike
Jordan to discuss further public engagement.
17.2 Fare Evasion — Discussion of possible solutions and agreed that these
should be part of the fare review process.
17.3 Transit’s Cold Weather Policy
e Reviewed what this is and if it is in effect.

18. Adjournment



